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Introduction of Speakers 

•	 Parker Cohen, Senior Program Manager, 

CFED 

•	 Stephanie Landry, Program Manager, CFED
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Connecting to Audio
 

•	 Having trouble dialing 

in? 

– Listen on your computer 

by clicking the option on 

the Control Panel. 

– Connect your speakers 

or a headset to your 

computer for best quality 
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Technical Issues & Questions 

•	 Having technical difficulties? 

–	 Use the questions box 

–	 slandry@cfed.org 

•	 Use the question box in your 
webinar control panel to ask 
questions at any time. We 
will answer questions at the 
end of the presentation. 
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Housekeeping 
•	 This webinar is being 

recorded! 
– All attendees are muted
 

to ensure sound quality
 
– A video recording and
 

transcript will be 

available on
 
idaresources.acf.hhs.gov
 
at a later date.
 

•	 The webinar will last 
approximately 90 
minutes. 
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Objectives for Today
 

•	 Become familiar with the concept of 

performance management 

•	 Start thinking about how you can use data
 

•	 Learn fundamentals to develop your data 

collection plan 

•	 Learn what you need to know for your 

semiannual progress and financial reports 
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Performance Management 

in the AFI Program 
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Performance 

Management 
vs Reporting 

• Static 

– What  is? 

• Analytical 

– Why? 

• Actionable 

– What to change? 

8 



  

 

 

What is Performance Management?
 

•	 Performance management is a process of 

ongoing review and assessment of progress 

toward goals and objectives. 

•	 A performance management system consists of 

a set of integrated performance goals, 

indicators, and targets supported by an 

organization-wide data collection system. 
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Why Use Performance Management? 

• Improves decisions and resource use 

– Identify what works best 

– Identify what is not working and how best to 

respond 

• Builds in accountability 

– Allows grantees to track progress towards 

their project goals. 
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Why Use Performance Management? 


Increases 

understanding 

of program 

implementation 

Track referrals and 
marketing sources 

Better understand the 
needs of your project’s 

participants 

Determine characteristics 
of participants who 

complete versus those 
who drop out 

Learn about any barriers to 
participation 

Provide appropriate and 
needed service referrals 
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Why Use Performance Management? 

• Shows project outcomes 

– Obtain an accurate “snapshot” of what your project 
has achieved (e.g. number of purchases, amounts 

deposited by participants) 

– Learn how you are meeting overall targets and 

goals—or why you are not 
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Key Performance Indicators for Grantees
 

Deposit nonfederal cash into the Project 
Reserve Fund and draw down equivalent 

federal funds before opening IDAs 

•Project Reserve Fund 
deposits, nonfederal and 
federal 

Recruit eligible participants and open IDAs 
based on your project’s match and savings 

design 
•# of IDAs opened 

Participants deposit their savings on a 
regular basis 

•The amount of participant 
savings deposited in the 
IDAs 

Participants complete training specified by 
your project 

•# of participants who 
complete financial 
education and asset-
specific training 

Participants make their asset purchases 
using their IDA savings, plus the Federal 

and nonfederal match 

•# of participants who 
complete the asset 
purchase process 
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Example 
• Goal 

– 75 participants complete savings of $1,200 and 
make an asset purchase 

• Indicators 
– Number who open IDAs 

– Amount they save 

– Number of asset purchases 

• Targets 
– 15 IDAs opened per quarter for 5 quarters 

– $50 saved per month per IDA for 8 quarters
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Example
 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Year 1 
15 IDAs opened 

15 Participants save $2,250 

15 IDAs opened (30 total) 

30 Participants save $4,500 

($6,750 total) 

Year 2 

15 IDAs opened (45 total) 

45 Participants save $6,750 

($13,500 total) 

15 IDAs opened (60 total) 

60 Participants save $9,000 

($22,500 total) 

15 IDAs opened (75 total) 

75 Participants save $11,250 

($33,750 total) 

75 Participants save $11,250 

($45,000 total) 

Year 3 
75 Participants save $11,250 

($56,250 total) 

75 Participants save $11,250 

($67,500 total) 

60 Participants save $9,000 

($76,500 total) 

45 Participants save $6,750 

($83,250 total) 

Year 4 
30 Participants save $4,500 

($87,750 total) 

15 Participants save $2,250 

($90,000 total) 

Year 5 
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Example
 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Year 1 Participant A Opens IDA & 
Begins Saving 

Year 2 Participant B Opens IDA 
& Begins Saving 

Year 3 
Participant A Reaches 

Savings Goal and Makes 
Asset Purchase 

Year 4 
Participant B Reaches 

Savings Goal and Makes 
Asset Purchase 

Year 5 
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Program Benchmarking Tool
 
Project Milestones 

Year 1 
Benchmarks 

Year 2 
Benchmarks 

Year 3 
Benchmarks 

Year 4 
Benchmarks 

Year 5 
Benchmarks 

Milestone 1: Deposit 
all non Federal funds 

100% of funds 
deposited 

Milestone 2: 
Draw down all 
Federal funds 

100% of funds 
deposited 

Milestone 3: 
Open all participant 
IDAs 

25% of 
participant IDAs 

opened 

70% of 
participant IDAs 

opened 

100% of 
participant IDAs 

opened 

Milestone 4: 
All participants 
complete training 

35% of 
participants 

complete 
training 

70% of 
participants 

complete 
training 

100% of 
participants 

complete 
training 

Milestone 5: 
All participants 
complete asset 
purchases 

35% of 
participants 

complete asset 
purchase 

70% of 
participants 

complete asset 
purchase 

100% of 
participants 

complete asset 
purchase 

http://idaresources.acf.hhs.gov/page?pageid=a047000000IdbSE 
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Program Benchmarking Tool: Step 1 

•	 Enter grant number and AFI Federal grant amount
 
•	 Tool automatically calculates non-Federal 

contribution amount, maximum match amount per 
participant, and target number of participants 

–	 These can be modified 



Program Benchmarking Tool: Step 2
 



Program Benchmarking Tool: Step 3
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Data Collection
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Data Collection Checklist 

1.	 Consider how you will use information you have 
about your AFI project 

2.	 Determine or refine what information to collect 

3.	 Establish who will collect the data 

4.	 Decide how to collect data 

5. Choose a system for collecting, storing, 

managing, and analyzing your data.
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The Four R’s of Analyzing Data 

1.	 Review the data or project information
 

2.	 Reflect on the context 

3.	 Request additional information or 

clarification 

4. Refine
 

And ACT!
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Additional Information 

•	 Data Management Section of 

AFI Resource Center Website 

(http://idaresources.acf.hhs.go 

v/page?pageid=a047000000A 

piTa) 

– Outlines costs, pros & cons for
 
each option in detail
 

– Downloadable Decision Tree & 

Matrix
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Reporting
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AFI Grantee Current Reporting 

Requirements 


•	 Performance Progress Report (SF-PPR) 

–	 Details the progress of your project 

•	 Federal Financial Report (SF-425)    

–	 Details the financial aspect of your grant 

•	 Both reports are due 30 days after the end of each six-
month reporting period 
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GrantSolutions 
Online Grants Management System
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What is GrantSolutions?
 

•	 Online grants management system which serves as the 

official grant file 

•	 Where grantees submit semi-annual Performance 

Progress Report (SF-PPR) and Federal Financial Report 

(SF-425) 

•	 Supports grant actions such as changes to your 

authorizing official and applications for no-cost 

extensions 

Home Page: https://home.grantsolutions.gov/home/ 
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Requesting User Accounts 

GrantSolutions: www.grantsolutions.gov 

Forward to: help@grantsolutions.gov 

For questions please contact the GrantSolutions Help Desk at: (202)-205-7923 
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Accessing GrantSolutions 
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Getting to Your Grant
 



Getting to Grant Notes
 



 
 

 

 

Grants Notes 

Create 

new note View note 
Only the author 

can edit the note 

Paperclip icons 

indicate attachments 

Use these options 

to search for 

existing notes 



 

Grant Note Naming Conventions
 

End of reporting 

period in parenthesis 

formatted with periods 

All caps 

PPR (3.31.16) 

Space 



Make sure the   

 

 

 

Submit 

Name the report 

in the Description 

field 

Status says 

“Successful”; otherwise the 

document will not be 

attached to the note! 

Upload your report 

by using the Browse 

and Upload buttons 



 

 

GrantSolutions: Resources 

Training: 

Grantee Module 1: Introduction to GrantSolutions
 
– Functionality for Grantees 

– Account Requests 

– Accessing GrantSolutions 

Grantee Module 2: GrantSolutions Menu
 

User Guide: 

http://www.ihs.gov/dgm/documents/GranteeUserGuide201 

210508c.pdf 
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Performance Progress Report 

(SF-PPR) 
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What is the SF-PPR?
 

•	 Performance Progress Report (SF-PPR) 
–	 Standard, government-wide format 

–	 Used to collect performance information from recipients of 
Federal funds 

•	 Semi-annual: due 30 days after end of each six-month 
period 

• http://www.acf.hhs.gov/sites/default/files/assets/SF-
PPR.pdf 
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NOA item 1 

NOA item 11 

NOA item 11 

NOA item 3 

NOA item 8 & 9 

NOA item 3 

Not Relevant 

September 30 

or March 31 



 

  

 

  

   

SF-PPR Narrative 

NOTE: The narrative is attached on a separate sheet 

• Activities/accomplishments: what’s working 

• Address goals met and targets 

• Problems: what’s not working 

• Significant findings/events 

• Dissemination Activities (outreach/recruitment) 


• Other activities this period 

• Activities planned for next period 
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SF-PPR Narrative 

• Focus on progress around key project elements 

• Start Up 

– Direct Deposit set up (SF-1199A) 

– Nonfederal and Federal funds deposited 

– Partnership agreements 

– Marketing/outreach (# of events/attendees) 

• Ongoing Implementation 

– IDAs opened/enrolled (# opened compared to final goal) 

– Retention (# of participants leaving program) 

– Amount of participant savings 

– Description of training provided (# of people attended) 

– Number of assets purchased 
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SF-PPR Instructions and Forms
 

• Instructions 

– http://idaresources.acf.hhs.gov/page?pageid= 
a047000000Ar7qC 

• Sample PPR Report 

– http://idaresources.acf.hhs.gov/servlet/servlet. 
FileDownload?file=01570000000kF7b 

• Blank PPR Report 

– http://idaresources.acf.hhs.gov/servlet/servlet. 
FileDownload?file=01570000000kViQ 
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 Federal Financial Report 

(SF-425) 
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Federal Financial Report (SF-425) 

•	 All AFI grantees are required to provide updates 
on their financial progress 
–	 Status of all Federal and non-Federal dollars 

•	 Semi-annual: due 30 days after end of each six-
month period 

• A final SF-425 is due 90 days after the end of the 
project period 
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Federal Financial Report (SF-425) 

• Completed through GrantSolutions 

– NOT submitted as a Grant Note 

• Standard Form 425 (SF-425) 

– Standard required federal grant financial 

report 

– Not specific to AFI 
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SF-425 Instructions and Forms
 

•	 GrantSolutions Instructions for the SF-425 
– http://idaresources.acf.hhs.gov/servlet/servlet.File 

Download?file=01570000001v5wC 

•	 Line Item Instructions for the SF-425 
– http://www.idaresources.acf.hhs.gov/page?pagei 

d=a047000000VjZmn 

•	 Completing the SF-425 for Your AFI Grant 
Webinar 
– http://idaresources.acf.hhs.gov/page?pageid=a04 

7000000VlBQwAAN 
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Accessing SF-425 in GrantSolutions 
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Accessing SF425 in GrantSolutions 
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Processing the SF-425 
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Completing SF-425
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Submitting SF-425
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Grants Management Specialists
 

Grants Management Email Address States 

Specialist 

Britney Burke (formerly Yannayon) Britney.Burke@acf.hhs.gov CA, ND 

Marcus Perkins Marcus.perkins@acf.hhs.gov CO, ID, NJ, NY, WA 

Monique Weatherspoon Monique.weatherspoon@acf.hhs.gov IN, MI, NE, OH, WI 

Sandra Adams Sandra.adams@acf.hhs.gov DC, IA, NM, NV, PA, SD, VA, WV 

Telina Bennett-Reed Telina.bennett-reed@acf.hhs.gov AK, AZ, IL, MD, MN, MO, OR 

Tony Hilliard tony.hilliard@acf.hhs.gov CT, DE, HI, KS, MA, ME, MT, NH, PR, 

RI, UT, VI, VT 

Twanna Nickens Twanna.nickens@acf.hhs.gov AL, AR, FL, GA, KY, LA, MS, NC, OK, 

SC, TN, TX 

OGM Staff Directory: 
http://idaresources.acf.hhs.gov/page?pageid=a047000000ApF9w 
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Additional Resources 

• GrantSolutions FFR Training Video 

– https://home.grantsolutions.gov/home/federal-

financial-report-ffr-for-grantees/ 

• IDA Resources: 

– http://idaresources.acf.hhs.gov/ 
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Reviewing Today’s Objectives 

•	 Become familiar with the concept of performance 

management 

•	 Start thinking about how you can use data 

•	 Learn fundamentals to develop your data 

collection plan 

•	 Anticipate what you need to know for your 

semiannual progress and financial reports 
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Questions? 

•	 Ask your questions 

using the box on the 

right side of your 

screen 

55 



 

AFI Resource Center 

• Home: idaresources.acf.hhs.gov 

• Calendar: http://idaresources.acf.hhs.gov/Calendar
 

• Help Desk: 

– Email: info@idaresources.org 

– Phone: 1-866-778-6037 
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Thank You!
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