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AFI Training Toolkit for 
Money Smart Module #5: Pay Yourself First 

The AFI Resource Center has developed this series of training toolkits to supplement the FDIC’s Money Smart curriculum.  The kit provides additional lessons on key asset building topics, and they are designed for use with participants in Individual Development Account (IDA) programs.  The tools in this toolkit supplement FDIC’s Module #5: Pay Yourself First, which helps participants learn why saving is important and understand savings and investment options.  This toolkit includes: 

· An overview of how Money Smart Module #5 is organized.  

· AFI Training Tools for teaching Money Smart Module #5 to various Target Audiences (people without formal banking relationships, people with existing banking relationships, young people). 

To get the most benefit from this Toolkit: 

· Order a complimentary copy of the FDIC Money Smart Curriculum and become familiar with its contents.  

· Review the key terms and definitions used in the AFI Training Toolkits.  
· Access the Training Techniques and Terminology used in the AFI Training Toolkits. 
Note: All materials should be attributed to the AFI Resource Center.

Overview of Money Smart Module #5: Pay Yourself First 
Objectives of Money Smart Module #5: 

After completing the module, participants are able to: 

· Explain the importance of saving money.
· Determine goals toward which they want to save.
· Identify ways to save money.
· Determine which savings options will help them reach their savings goals.
The delivery time for the module is 60 to 90 minutes. 
Much of the material in the module is designed to be presented by a facilitator or trainer via lectures.  The module also includes materials for large group and small group discussions that give participants an opportunity to share what they have learned in a group setting.  

The audience for the module is participants who are not currently saving.  

Step-by-Step Overview of the Module

The Pay Yourself First training begins with an overview of the module objectives.   Participants are asked to complete the questions on the “Before-the-Training” column of the “What do You Know?” form in the participant guide.

The facilitator then leads a discussion about the phrase pay yourself first, and the benefits of paying yourself first.  This is followed by a discussion about the specific reasons people save, including: being prepared for unexpected events, purchasing a home, buying a car, paying for a college education, and having money in retirement.  Participants are then given the opportunity to think about and write down their goals for the future using the “Pay Yourself Worksheet” in the participant guide.

The next portion of the module focuses on finding money to save.  This begins with a solicitation of participants’ ideas, followed by a presentation of several savings tips.  The savings tips include (among others): 

· Consider needs versus wants.

· Take advantage of direct deposit or automatic transfer to savings.

· Pay your bills on time.

· Use a checking account, not check cashing stores.

· Save raises or bonuses.

· Make loan payments to yourself even after a loan is paid off. 

· Save cash gifts.

· Avoid debt that does not build long-term financial security.

The next section of the module covers how money can grow over time.  The facilitator provides information about interest and compound interest using examples that are prepared on slides for the facilitator.  For example, daily compounding of interest is contrasted with annual compounding of interest.  

The module then covers examples of how interests adds up based on how often money is compounded and how long the money remains in a saving account.  The module features examples to demonstrate the difference.  The facilitator uses the “Saving $1 and $5 a Day” charts to go over how even small amounts, such as $1 a day, can grow into over $25,000 if compounded daily over 30 years. 

The facilitator then defines Annual Percentage Yield (APY) and the Rule of 72.  The facilitator goes through an exercise on chart paper that shows how to use the Rule of 72 by using specific numbers to calculate the number of years to double one’s savings. 

The next section of the module discusses two ways to save money: opening a savings account and investing money.  The facilitator leads a question and answer session about the types of depository accounts including statement savings accounts, passbook savings accounts, club accounts, money market accounts, and certificates of deposit.  Individual Development Accounts (IDAs) and Electronic Transfer Accounts (ETAs) are also explained during this section of the module.

The facilitator then leads a discussion about investments with a focus on stocks, bonds, mutual funds, and U.S. government securities.  Retirement accounts, including Individual Retirement Accounts (IRAs), SEP-IRAs, SIMPLE-IRAs, 401(k) and 403(b) plans, Profit Sharing or Money Purchase Plans (Keogh), and Simplified Employee Pension Plans are also covered by the facilitator using a lecture style presentation.

The retirement account section of the training is followed by a brief discussion of equity—what it is and how it is calculated.

The session continues with a presentation of three decision factors for selecting the right savings or investment option.  These decision factors are presented as questions:

· How much money do you want to accumulate over a certain period of time?

· How long can you leave your money invested?

· How do you feel about risking your money? 

The session concludes with participants completing the Pay Yourself First Action Plan, which asks participants to consider questions such as:

· What can I do now to save?

· What can I do by the end of the month to save?

· What will I do by the end of the year to save?

At the end of the module, participants are asked to complete the “After-the-Training” column of the “What Do You Know?” form, which is used to measure how much participants learned, what they liked about the training, and what needs to be improved.

Instructor Aids in the Module
Money Smart Module #5: Pay Yourself First includes 10 Instructor Aids.  Each Instructor Aid is explained briefly below.
· #1, Pay Yourself First Worksheet, can be used to help participants think about their own savings goals and tips on how to meet them.

· #2, Saving Tips, provides a list of savings tips that can help participants work towards savings goals.

· #3, Annual vs. Daily Compounding, illustrates the differences between annual, monthly, and daily compounding and its effect over time.

· #4, Saving $1 and $5 a Day, illustrates the effect of no interest and 5 percent daily compounding interest on saving $1 and $5 a day.

· #5, Four Savings Products, lists and describes the types of savings products that are available.

· #6, Special Accounts, provides an overview of IDAs, Electronic Transfer Account (ETA), 529 Plans and the pros and cons of each. 

· #7, Investment Products Exercise, tests participants’ knowledge of four investment products: bonds, stocks, retirement investments, and mutual funds.

· #8, Investment Products, provides more detail on bonds, treasury securities, Individual Retirement Account (IRA), and other retirement investments.  Together, Instructor Aids #7 and #8 serve as a platform for further instruction on the array of investment options.

· #9, Investment Issues to Consider, provides advice on what participants need to know before investing and where to go to learn more.

· #10, Pay Yourself First Action Plan, is a worksheet that helps participants develop their own savings plan based on their savings goals and steps for achieving them. 
AFI Training Tools for
Money Smart Module #5: Pay Yourself First

The following training tools may be used for different Target Audiences of IDA project participants, including people without formal banking relationships, people with existing banking relationships, young people, and new Americans (immigrants, refugees, and asylees). 

· 5.1 Finding Money to Save – Provides IDA participants with more information on identifying money day-to-day to save.  This exercise is intended to supplement the portion of the Money Smart module on finding money to save.  Participatory training techniques are used.  Target audiences: people without formal banking relationships, people with existing banking relationships.
· 5.2 Turning Goals into Savings Targets – Provides IDA participants with the knowledge and ability to turn their goals into specific targets for saving money.  Using demonstration, facilitated discussion and an individual task, this exercise is intended to supplement the section of the Money Smart module on reasons people save. Target audiences: people without formal banking relationships, people with existing banking relationships, young people, new Americans.
· 5.3 Are My Deposits Safe? – Provides IDA participants with information about how deposits are kept safe.  With a large group facilitated discussion, this exercise supplements the Money Smart module’s segment on types of depository accounts.  Target audiences: people without formal banking relationships, young people, new Americans.  
· 5.4 Chex Systems: A Potential Obstacle to Opening a Savings Account – Provides IDA participants with information on Chex Systems reports, obstacles participants may face when opening depository accounts, and ways to manage a Chex Systems report.  Using a graphic visual aid, a group discussion and a presentation, this exercise provides additional ways to explore obstacles to opening a saving or depository account.   Target audience: people without formal banking relationships.
· 5.5 Anticipating Other Obstacles to Savings – Provides IDA participants with an opportunity to identify potential obstacles to saving (not only in their IDA account, but also saving in general) and strategies for overcoming obstacles. Using a graphic presentation and a nominal group technique followed by a group discussion, this exercise supplements the Money Smart module’s discussion of saving and depository accounts. Target audiences: people without formal banking relationships, people with existing banking relationships, young people, new Americans.
Feel free to adapt these materials for your IDA project participants.  The AFI Resource Center welcomes   feedbackon the content or quality of these supplemental materials and exercises.  
AFI Training Tools for
Money Smart Module #5:  Pay Yourself First

Trainer Tips
The curriculum includes action words, which are suggestions for trainers to follow in going through steps in each lesson.  This is what they mean.

Ask: These are to pose to participants in order to generate thinking and discussion.  These are the foundation for facilitated discussions.

Explain: These are statements to clarify and define topics.  They usually come after participant discussions or before an activity that involves participants applying knowledge.

Summarize: Trainers usually (but not always) will want to provide participants with a recap of what the group just discussed—in particular, summarizing and highlighting what participants said so they feel like they are part of the learning process.  If the group did not provide sufficient input on a topic, trainers can use the examples to further illustrate key points.

In some cases, an Example is provided to explain a particularly challenging topic.

5.1
Finding Money to Save
  
Purpose: This session provides IDA participants with more information on finding money to save. Participatory training techniques are used.

Objectives: By the end of this session, participants will be able to:

· Define saving.

· Differentiate saving from other uses of money.

· Learn to identify money to save by differentiating between needs and wants.

· Discover ways to find money to save by plugging spending leaks.

Time Needed: 30 minutes.
Materials Needed: Chart paper or erasable board; markers; signs for “vote with your feet”; chart paper with a leaky bucket drawn on it for each participant group.

Process: Large Group Facilitated Discussion (Part I); Vote with Your Feet (Part II); Large Group Facilitated Discussion (Part III); Small Group Exercise/Contest (Part IV).
Part I: Large Group Facilitated Discussion

Before the session, set up chart paper to write down participant responses.

Ask: How would you define saving?
· Write participant responses on chart paper.
· Summarize.
Explain:

· Saving is setting aside money now to use later.
· You can use your money in a lot of different ways.  One way is to spend it.
Ask: What are examples of things you spend your money on?

· Write participant responses on chart paper 
· Summarize: More examples: Food, clothing, rent, car insurance, eating out, entertainment, pets, health care, childcare, etc.
Explain:

· You can also use your money to pay off debts.
Ask: What is an example of paying off debts?

· Write participant responses on chart paper 
· Summarize: More examples: Credit card payments, student loan payments, mortgage payments, car loan payments, etc.
Explain:

· Or you can set your money aside to use later.  This is saving. 
Transition to the next section by explaining the following:

· Understanding what saving means is one thing.

· Finding money to save is another thing.

· Most of us know saving is a good thing.

· It’s finding the money to save that is the hard part.

· We are going to focus on a few specific strategies to help you find money to save.

Part II: Vote With Your Feet

Before the session, hang a sign that says “wants.”  On the opposite wall, hang a sign that says “needs.”

Instruct participants to stand up.

Explain that you will be naming an item (see suggestions for items to use below).  In response, participants should decide whether the item is a need or a want and go stand under the appropriate sign. (Go through the following steps for 2-3 items.)  
After each item, facilitate a discussion using the following questions:

· Ask: For the participants who identified this as a want, why is this a want?
· Ask: Can you understand reasons another person could see this as a need?

· Ask: For the participants who identified this as a need, why is this a need?

· Ask: What would you be willing to give up in order to continue paying for this need?
After going through all the items, invite participants to sit down.

Ask: What did you learn from this exercise?
Ask: How can you use this exercise to find money to save?

· Listen to participant responses.

Explain: 

· Wants can be eliminated.  When an expense is eliminated, that money can be redirected toward savings.

· Sometimes it’s possible to cut back in a need area, too.  Food is a need, but there are many options for how that money is spent—limiting eating out and buying convenience foods.

Sample list of wants and needs to use for the Vote with Your Feet exercise:

· Bottled water

· Cell phone

· Mortgage payment

· Paper towel

· New clothing (from a department store) for work

· Furniture for home or apartment

· Professional hair cut

Note: The facilitator can develop a list that is appropriate for the target audience, ensuring that it is culturally relevant as well as age and income level appropriate.

Part III: Large Group Facilitated Discussion

Before the session, set up chart paper or an erasable board to write down participant responses.

Explain that another way to find money to save is by plugging spending leaks.

Ask: Can anyone explain what a spending leak is? 
· Write participant responses on chart paper 
Explain: 
· It’s the small things we spend money on that we don’t really think about.

Ask: What are examples of spending leaks?
· Write participant responses on chart paper 
· Summarize: More examples: Coffee, sodas from vending machines or convenient stores, snacks from vending machines or convenient stores, magazines off newsstands, eating lunch in a restaurant, late fees for videos and library books, etc.

Ask: Why do these matter?
· Write participant responses on chart paper 
Explain:

· Over time they can add up. 
· A lot of times we can eliminate or find cheaper alternatives for spending leaks.

· The money we save from spending leaks can be put toward savings.

Example:
Go through an example.  Use your own example or the following:

· Every day I bought two sodas from the vending machine at work.  When I was doing this, it cost $.75 per can so it was no big deal, right?

· Let’s look at the math.

Write this example on chart paper or an erasable board. Be sure to write down math calculations clearly step by step.  

· $.75 per soda X 2 per day = $1.50 per day on soda

· $1.50 day X 5 days per week = $7.50/week

· $7.50/week X 4 weeks in a month = $30.00/month on soda

· $30/month X 12 months = $360.00/year

· I personally decided I did not want to give up my soda habit, so instead I decided to buy cases of soda.  I figured I would need two cases per month.  On sale, I can get a case for about $6/case.

· Two cases per month = $12

· $12 on soda per month X 12 months = $144.00/year

· I can plug my leak by buying soda by the case at the grocery store and put the balance in savings.

· $360 - $144 = $216
Part IV: Small Group Exercise/Contest

Divide the group into teams of 4-5 people. Give each team a large piece of paper with a bucket with leaks drawn on it.

Instruct each participant to individually think about a spending leak and to then share it with their other team members.

Instruct each team to each write these leaks on the paper along with the amount each leak costs, per month and per year.

Then ask each team to figure out a way to “plug” each leak and to figure out how much money they can redirect toward savings as a result.

Have groups present by sharing:

· Spending leaks

· Total amount leaked for the group

· Strategies to plug each leak

· Total amount going to savings for the group

Give a small prize to the group that has the biggest total amount going to savings as a result of plugging spending leaks.

5.2
Turning Goals into Savings Targets

Purpose:  

This session provides IDA participants with the knowledge and ability to turn their goals into specific targets for saving money.

Objectives:

By the end of this section of the module, participants will be able to:

· Explain the process for turning a goal statement into a savings target.

· List the steps to take if the amount to save on a monthly basis is too great.

Time Needed: 20 minutes.
Materials Needed: For each small group, maps (city or state); chart paper or erasable board; markers; “Goals to Savings Target” handout.
Process: Demonstration (Part I); Large Group Facilitated Discussion (Part II); Individual Exercise (Part III).
Part I: Demonstration

Give each small group a copy of the same map and tell participants to follow your instructions.

Give them exact instructions to get to one specific location pre-identified on the map, but don’t tell them the location!
Note: You can get free maps from your state or local department of tourism, travel office, or download maps online.  Develop specific instructions based on a location.  Just read those instructions and ask people where they ended up.  This should take no more than one minute.  No one will end up in the same place.
Give them the location where they should have ended up.

Ask: Why did you get there? Or (if the group did not get there), why didn’t you get there? 

· Listen to participant responses.
Ask: What information helped you get to the right location?  Or (if the group did not get to the right location) what information would have helped you get to the right location?
· Listen to participant responses.

Ask: How is this exercise related to savings?
· Listen to participant responses.
Explain:

· Saving money without specific goals is just like following instructions without a specific destination—just a set of instructions that may not be very helpful if you don’t know where you are headed.

· The trouble with a lot of advice on savings is that it is not specifically tied to goals in a numerical way.

Part II: Large Group Facilitated Discussion

Set up chart paper to write down participant responses.

Use the following information and example to explain how to convert goals to savings targets.

· Step 1: Ask participants to identify several goals related to saving and paying off bills. 

· Step 2: For each goal, ask participants to specify how much money is needed to reach the goal. 

· Step 3: For each goal, ask participants to specify when (in terms of months) they would like to reach the goal. 

· Step 4: For each goal, take the dollar amount and divide it by the number of months to reach the goal.  This gives the amount needed to save each month in order to reach the goal in the desired timeframe.  

· Step 5: Add all of the monthly savings targets.  Ask the group if they could save this amount in one month.  If not, ask them to make adjustments, like changing the number of months to reach one or more goals or changing one or more goals.

Illustrate using the following:

· I want to pay off $500 in old medical bills within one year.

· $500/12 months = $42/month

· I want to save $1,000 in my IDA during the next 18 months.

· $1,000/18 months = $56/month

· I want to save $5,000 for a new home during the next five years.

· $5,000/60 months = $84/month 

Total to save per month = $182/month

Ask: Is this feasible?
· Listen to participant responses.

Explain:

· If not feasible, try stretching out the time of a goal.  

· I want to save $5,000 for a new home during the next six years.

· $5,000/72 months = $70/month

New total to save per month = $168

Part III: Individual Exercise

Instruct participants to use the “Goals to Savings Target” worksheet to develop savings targets based on their own goals. Give participants 5 minutes to complete the worksheet. Circulate among participants to provide help.

Explain:

· Savings is great, but hard.

· Savings with a purpose is still hard, but it has a purpose.

· Starting with your goals and translating those into concrete targets for which to save can provide purpose to the savings.

· Having targets can provide that little extra motivation to continue to choose savings over wants, savings over spending leaks, and savings over other pressures to spend.

· Because, after all, you are saving for your goals—those things that you want to achieve.

5.3
Are My Deposits Safe?

Purpose:  

This session provides IDA participants with information about how deposits are kept safe.

Objectives:

By the end of this section of the module, participants will be able to:

· Explain accounts that have depositor’s insurance.

· How deposits are insured.

Time Needed: 10 minutes.
Materials Needed: Chart paper or erasable board; markers.

Process: Large Group Facilitated Discussion. 

Large Group Facilitated Discussion

Ask: Is money kept at financial institutions safe?

· Listen to participant responses.

Explain:

It depends on the financial institution where you keep your money and the account in which you keep your money. Use the following points to explain depositor insurance:

· There are two organizations that the federal government established it to make certain that the money people deposit in a bank or audit which will be there when the person wants to withdraw it.  the Federal Deposit Insurance Corporation (FDIC) and the National Credit Union Administration (NCUA).  (Write “FDIC” and “NCUA” on chart paper.)
· The FDIC and NCUA insure your money on deposit in banks, savings associations, and credit unions.  The FDIC insures money in banks and savings associations (thrifts).  NCUA insures deposits in credit unions.  (Write which organization insures each kind of financial institution on chart paper.)

· FDIC and NCUA insure money in different types of amounts where people deposit money savings or share accounts, checking or share draft accounts, NOW (Negotiable Order of Withdrawal) accounts, money market deposit accounts, timed deposits, and some retirement accounts.  (Write what types of accounts are insured on chart paper.)

· FDIC and NCUA do NOT insure money that people use to by stocks, mutual funds, life insurance policies, annuities, or other securities even if they are purchased from a bank or credit union.  (Write what types of accounts are not insured on chart paper.)

Ask: What does it mean that these deposits are insured?
· Listen to participant responses.

Explain:

· It means that if the bank should fail, people will get their money back if they are in an insured institution and have one of the accounts listed as insured.

Explain:

· Individuals are insured up to a limit.

· In general, the limit is $250,000 per depositor.  (Write insurance limit on chart paper.)
· So, you if you have $250,000 in a savings account in an insured bank and the bank fails, you will still get your $250,000.

· If you have $252,000 in that account, you are only guaranteed $250,000.

There are some variations in this protection participants can find out if a financial institution is insured by calling the FDIC or visiting the FDIC’s Web site: 877-275-3342 or www.fdic.gov/deposit.  Explain that participants can find out if a credit union is insured by calling the NCUA or visiting the NCUA’s website: 1-800-755-1030, press 1 or visit http://www.ncua.gov/  
(Write this information on chart paper or make a handout with the information.)

5.4
Chex Systems Report: A Potential Obstacle to Opening a Savings Account

Purpose:  

This session provides IDA participants with information on Chex Systems reports, obstacles participants may face in opening depository accounts, and ways to manage a Chex Systems report.

Objectives:

By the end of this section of the module, participants will be able to:

· List obstacles to opening a savings or depository account.

· Describe a Chex Systems report and identify the obstacles such a report presents.

· Explain potential solutions for managing a Chex Systems report.

Time Needed: 30 minutes.
Materials Needed: Chart paper or erasable board; markers; large self-adhesive note paper; “Chex Systems Facts” handout.
Process: Create a Picture (Part I); Large Group Facilitation (Part II); Presentation (Part III).

Part I: Create a Picture
Before the session, create a drawing of a track with obstacles (like the kind used in track and field or just funny obstacles on a path, like pot holes).  Use one or two sheets of chart paper taped together horizontally and hung on the wall.  You will use this activity as a lead in for this section of the training and the next training section..

· Provide  participants into teams of 4-5 people.

· Give each team five large self-adhesive notes and markers.

· Instruct the teams to identify obstacles to saving money and to opening and using a savings account.

· Instruct participants to generate these ideas as a team.

· Instruct participants to put one idea per self-adhesive note.

· Give teams 3-5 minutes to write down these obstacles to saving and opening a savings account.

· Then have groups simultaneously post their obstacles on the chart paper track.

Ask: Can you explain your group’s ideas to everybody in the room?
· Ask each group, in turn, to present their obstacles to saving .
· Summarize:  Highlight common obstacles identified by all groups and unique items identified by only one group.
Explain:

· Obstacles to saving will be the topic for this section of the training and the next section. 

· This section of the training is going to focus on one specific obstacle to saving: a Chex Systems report.

· Sometimes, people find that despite being motivated and having found money to save, they cannot open a savings account because the bank financial institution has denied them.

· The reason is that they have a Chex Systems report.

Part II: Facilitated Discussion
Ask: Who knows what Chex Systems is? 
Write this term on chart paper (Note: It is unlikely that anyone will know what this is.)
Explain: 

· Chex Systems is a reporting system that financial institutions use to report any mishandling of depository accounts.

· They form a report on anyone who mishandles a depository account.

Ask: Who knows what a depository account is?
· Listen to participant responses.

Explain:

· An account that you deposit money into. 

· Generally savings and checking accounts.

Ask: What do you think it means to “mishandle a depository account?” (Write this phrase on chart paper.) 
· List ideas from participants
Summarize: Participant contributions that are correct and include the following  examples of what “mishandle a depository account” means:

· Writing checks without sufficient funds—bouncing checks.
· Check fraud.
· Abuse of ATM privileges.
· Lying on an application.
Explain:

· Most people do not know they have a Chex Systems report until they try to open an account and are denied.

Explain:
Provide a little more information about Chex Systems by making the following points:

· Chex Systems is the name of a consumer report agency like credit bureaus.

· It is governed by the Fair Credit Reporting Act.

· Reports generated by Chex Systems last for 5 years.

· If a person pays any outstanding obligation, it can be updated as “paid in full” or “settled” but the report still stays for 5 years.

Ask: Do you think there are sometimes mistakes on Chex Systems reports?
Explain:

· Yes, mistakes can be made on Chex Systems reports.

· A person has the right to dispute information on a Chex Systems report using a similar process for correcting mistakes on a credit report.

· A person can either write a letter to Chex Systems or fill out an online form to start an investigation.  (Distribute the “Chex Systems Facts” handout).

· If the Chex Systems investigation does not resolve a person’s dispute, the person can have a brief statement added to his/her file.  Then when a financial institution runs a Chex Systems report, it will see the statement of dispute in addition to the contents of the report.

· If the Chex Systems investigation finds an error, it will correct the file.

Review the contents of a Chex Systems report using the “Chex Systems Facts” handout.

Transition to the next section:

· Now that you know what Chex Systems is and how to correct mistakes, let’s talk about dealing with an accurate Chex Systems report that may prevent you from opening a depository account.

Part III: Presentation
Prior to this session, research the financial institutions in your area to find out which ones are offering “second chance” accounts and the terms and conditions of these accounts.  (Ask your agency or other agencies first to see if they have already done this research before you start making calls to financial institutions, which is going to take some time to complete.)  From the information you compile, prepare a list for participants in advance, prior to the session.

Present the following information on ways to get a depository account if there is a Chex Systems report that is preventing this from happening.  (Refer participants to the “Chex Systems Facts” handout.)

· A person can order his/her Chex Systems report from Chex Systems.  

· The first step is to try to pay off any outstanding balance.  Before paying, a person should ensure the amount is correct. Even when this is paid, the report remains for 5 years.

· The second step is to find a financial institution that offers “second chance” accounts. (Hand out list of local institutions if available.)

· These “second chance” accounts are generally checking or savings accounts that have some restrictions and sometimes require completion of a financial education course. 

Ask: Does anybody have any questions?  Does everyone now understand how to manage this potential obstacle to opening a savings account?
· Listen to feedback.  Clarify misunderstandings, if any.
5.5
Anticipating Obstacles to Saving

Purpose:  

This session provides IDA participants with an opportunity to identify potential obstacles to saving, not only in their IDA, but also saving in general.  This session also helps participants develop strategies for dealing with those potential obstacles.

Objectives:

By the end of this section of the module, participants will be able to:

· List obstacles to opening a savings or other account.

· List obstacles to saving.

· Describe ways to eliminate or manage those obstacles.

Time Needed: 30 minutes.
Materials Needed: Chart paper or erasable board; markers; large self-adhesive note paper.

Process: Create a Picture (Part I); Nominal Group Technique (Part II); Large Group Facilitated Discussion (Part III).

Part I: Create a Picture

Note: This is the same exercise as Part I in Section 5.4.  If you are planning to use the two Training Tools back to back, there is no need to repeat this exercise.  

Before the session, create a drawing of a track with obstacles (like the kind used in track and field or just funny obstacles on a path like pot holes). Use one or two sheets of chart paper taped together horizontally and hung on the wall.  

· Provide participants into teams of 4-5 people.

· Give each team five large self-adhesive notes and markers.

· Instruct them to as a group identify obstacles to saving money and to opening and using a savings account.

· Instruct participants to generate these ideas as a team.

· Instruct participants to put one idea per self-adhesive note.

· Give teams 3-5 minutes to write down these obstacles to saving and opening a savings account..

· Then have groups simultaneously post their obstacles on the chart paper track. 
Ask: Can each group designate a spokesperson to get up and explain their ideas to everybody in the room?
· Listen to each group’s presentation, one group at a time.

· Summarize: Provide a recap of what the groups identified as obstacles.  Don’t list everything. Highlight obstacles identified by all groups and obstacles identified by only one group.
Explain:

· Explain that obstacles to saving will be the topic for this section.
· Often, we are sidetracked by obstacles because we have not anticipated them in advance.

· By thinking about obstacles before they occur, we can identify ways to either get rid of or manage the obstacles.
· State that in the next exercise, the group will, first, see which obstacles the group thinks they are most likely to run into.  Next, the group will identify ways to get rid of or manage those obstacles.

Part II: Nominal Group Technique

Give each participant three stickers. 

Instruct them to go to the obstacle diagram they created and put their stickers next to the three obstacles they think are the biggest obstacles to them. 

Summarize the results of the ranking.
Part III: Facilitated Discussion

Note: You will be using the obstacle picture for this exercise.  Have markers ready to record participant ideas for lessening or eliminating the obstacles.

Starting with the obstacle that has the most votes, ask participants the following questions:

Ask:
· How is this an obstacle?
· Write down responses on the chart paper.

Ask:
· What specific ideas do you have to lessen or get rid of the obstacle? 
· Write these ideas on the drawing next to the post it note with the obstacles)

Ask:

· For those of you who ranked this as an obstacle, do these ideas help you plan to get rid of the obstacle?

Repeat this process for all of those obstacles participants ranked.  

During the discussions, add your own ideas.  

Following the session, develop a handout with the participant obstacles and solutions.

AFI Training Tools

Handouts
Goals to Savings Target
 
Handout for Exercise 5.2

Step 1: Write down your goals. 
Step 2: List how much money you need to reach each goal.

Step 3: Figure out when (how many months) you need to reach each goal

Step 4: Divide the money needed to reach each goal by the number of months you have to reach the goal.  This gives the amount you would need to save each month in order to reach the goal in your desired timeframe. 

Step 5: Add all of the monthly savings targets. This is how much you will need to set aside in your budget to save each month. Determine if you can save this amount in one month.  If not, make adjustments.  For example, change the time frame for achieving one or more goals or decide if the goal needs to be put off into the future.

	Short-Term Goals

(less than one year)
	Money Needed 
to Reach Goal
	Months to Save
	Amount to Save 
Each Month

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Total to Save Per Month for Short-Term Goals
	


	Long-Term Goals

(one year or longer)
	Money Needed 
to Reach Goal
	Months to Save
	Amount to Save 
Each Month

	 Include Your IDA Goal Here:


	 
	 
	 

	
	
	
	

	 
	 
	 
	 

	Total to Save Per Month for Long-Term Goals
	


	Total to Save Per Month for All Goals
	


Can you save this much per month?  

YES

NO
If yes, list the strategies you will use to find the money to save:

If no, take the following steps:

· List the goals in order of priority.  

· Can those that are lower be eliminated for the time being?  

· Can you move the date back to give you more time? 

· Can you find more money to save?  List your specific strategies.

Chex Systems Facts

Handout for Exercise 5.4

What is Chex Systems?

Chex Systems, Inc. is a consumer reporting agency.  

What does Chex Systems do?

Chex Systems collects information about how consumers manage savings and checking accounts.  They do this for financial institutions that are a part of their network.

Are all financial institutions part of the Chex Systems, Inc.?

No.  Not all financial institutions (banks, credit unions, or thrifts) are members of the Chex Systems Network.  To be a member, financial institutions must pay a fee.

Why do financial institutions want the information provided by Chex Systems, Inc.?

Financial institutions use the information provided by Chex Systems, Inc. to assess the risk of opening an account for a specific person based on his or her past history of managing similar accounts.  Financial institutions believe that past performance is the best prediction of future behavior.

How can I find out if I have a Chex Systems report?

You can order it online from Chex Systems at www.consumerdebit.com, call for more information at 800-428-9623, or send a written request to:

Chex Systems, Inc.

7805 Hudson Road, Suite 100

Woodbury, MN  55125

What is included on a Chex Systems report?

Source of information on the report, the consumer’s information (name, address, social security numbers, and driver’s license number), information about the account about which has been reported (routing transit number and/or account number), date information was reported about an account, and then the reason for the report.  

There are entries for every account that has been reported as “mishandled.”  

Inquiries are also included—those initiated by the consumer as a result of applying for credit or completing an application with a financial institution and those initiated by financial institutions.

Also included on a report is retail information, which refers to returned checks.  Retailers and other businesses report this type of information to SCAN (Shared Check Authorization Network). 
Finally, in addition to social security and driver’s license number validations, there is a record of all checks ordered in the last 3 years.

What can I do if there is a mistake on a report from Chex Systems?

You can send a written letter explaining the reason you believe there is an error including copies of any evidence to:

Chex Systems, Inc.

7805 Hudson Road, Suite 100

Woodbury, MN  55125

You can send it via fax to:

602-659-2197

Or you can call for more assistance at:
800-428-9623 









� Based on exercises developed by Inger Giuffrida for Share Our Strength/Operation Frontline’s Saving Smart, Spending Smart and materials for Citizen Potawatomi’s Financial Education Training.


� Based on exercises developed by Inger Giuffrida for Share Our Strength/Operation Frontline’s Saving Smart, Spending Smart and materials for Citizen Potawatomi’s Financial Education Training.





� Information comes from the Federal Deposit Insurance Corporation Web site � HYPERLINK "http://www.fdic.gov" ��www.fdic.gov� and the National Credit Union Administration’s Web site � HYPERLINK "http://www.ncua.gov" ��www.ncua.gov�.





� Information about Chex Systems comes from the Chex Systems Web site � HYPERLINK "http://www.consumerdebit.com" ��www.consumerdebit.com�.








� Based on materials developed by Inger Giuffrida for Thrivent Financial for Lutheran’s Your Values, Your Choices, Your Money.





� Chex Systems, Inc. at www.consumerdebit.com.
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