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e work:

About Seedco 
Who we are: National non-profit intermediary founded in 1986. 

What we do: Create economic opportunities for low-income and 
disadvantaged individuals and communities. 

How we work: Manage networks of community organizations to 
deliver services at scale in the areas of workforce 
development, asset building, and community economic 
development. 

Seedco Financial provides affordable financing and 
technical assistance to small businesses and nonprofits. 
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Seedco Intermediary Model 
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Scenario: Jane Smith 
Works Full-Time, Earns $14,500/year, single mom, two kids
 

• Jane must visit 3 separate
offices for SCHIP, heating
and nutrition assistance. 

• She misses appointments
 when when her her  cchild  hild geget  ts s sicsickk.. 

•The offices don’t communicate   
with eac  h other and don’t tell 
her that she’s missing benefits. 

Bottom Line: Jane is eligible for 
approx. $15K in benefits and 
credits but misses out on many. 

Traditional Approach
 EarnBenefits Approach
 

• Jane meets with an 
EarnBenefits counselor at her 
son’s childcare center.  

• An eligibility scan informs her 
of of   all all federalfederal , state  state and and  local local 
benefits she can receive. 

• She gets application help and 
the EarnBenefits counselor 
follows up in one month. 

Bottom line:: Jane gets the help
she needs and receives every
benefit for which she’s eligible. 



Jane’s Budget Gap 
Single mother, 2 children, 


working as a childcare provider, $7.15/hour
 
HEAP $30,000 Transportation 

Medicaid 
Other 

$25,000 
Food Stamps 

Health Care 
State and City 

Budget Gap Tax Credits 
$20,000 Food 

2010 Povert  y 
Federal 

Line fLine foor r   TaTaxx C Crreeddiittss 
Fam  ily 

$15,000 
of 3 

$18,310/Year 

$10,000 

Rent 
and Utilities Income Income 

$5,000 

$0 

Annual Expenses Annual Resources Annual Resources 
before Benefits with Benefits 



EarnBenefits Model 

Job Continuous Family
 
+
 Employment Economic 

Benefits Well Being

¾ Getting a job is not enough: maintaining continuous 
employment is the key to family well being 

¾ Families receiving benefits are 30% more likely to 
stay employed 

  



    

EarnBenefits Customized Screenings 

Major Federal Benefits
 

¾ Federal Earned Income   
Tax Credit 

¾¾ State and city Earned State and city Earned 
Income Tax Credit 

¾ Food Stamps 

¾ Health Insurance 

Customized Benefits
 
¾ Prescription Drug Benefits 

¾ School Lunch Program 

¾ Energy Assistance 

¾ Community resources on 
homeownership, credit, legal 
help and more 



 

 
 

Reasons for Uncollected Benefits 

¾ A lack of  Knowledge 

A series of  real and perceived 
barriers to enrollment 
¾

¾ Stigma associated with public 
programs 

Benefits matter, but 
many of those eligible do 

bli dnot access public and 
private supports. 



 

 

 

EarnBenefits 

¾ EarnBenefits uses state of the art technology and 

facilitated enrollment services to easily connect low-

wage workers to multiple public 
and private benefits. 

¾ Our approach promotes stability 
and economic advancement by
increasing access to multiple 
benefits. 

¾ The program is currently in use in seven states in the 
U.S. 



Model
EarnBenefits 

CBOs Businesses One Stops Call Centers
 

Eligibility Screening 
& Facilitated Access 

Benefits 
Management 

Marketing & Outreach 



 

Marketing and Outreach 

Educate low-income families and service providers about 


benefits that promote job stability, advancement, and security
 

¾

• www.earnbenefits.org – comprehensive, user-friendly 

information on eligibility guidelines and application 

processes 

•	 Marketing Campaign – provides low-wage workers 


with the information they need to make choices that 


improve their bottom line.
 

http:www.earnbenefits.org


 

Eligibility Screening & Facilitated Access 

¾ Centralize and streamline access to multiple benefits 

• Use technology to screen for multiple benefits and store 

personal profile and completed applications 

• Provides information on factors that contribute to ineligibility 

• Work with government agencies to facilitate access to benefits 

(e.g. online completion of applications, e-filing, data sharing) 



¾
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•• 

• 

• 
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Benefits Management 

Engage low-wage families over time and ensure that benefit 

access leads to steady work and economic security: 

Follow-up and ongoing screening 


TTrrouble  ouble shoot  shoot application application  problemsproblems
 

Assistance with re-certification 

Innovate new benefits to meet needs of  low-wage families 

Track outcomes 



 

 

EarnBenefits Network 
National Sites: NYC, Atlanta, Baltimore, Louisville, Memphis, 
Tulsa, Buffalo & Connecticut 

Partners: Community groups, faith-based and social services 
organizations, One Stops, workforce development programs and 
legal services agencies. 

Funding: Local and National foundations, state and local 
governments, statewide intermediaries, community action 
agencies and United Ways. 

Government Partnerships: Linkage to state-supported benefits 
portals, streamlined food stamp, Children’s Medicaid and SCHIP 
application submission protocols, and data sharing. 



Seedco in Baltimore 

Seedco’s focus in Baltimore are in the 
following areas: 

¾ Benefits Access 

¾ Capacity Building 

¾ Partnerships 



¾

¾

¾

¾

¾

¾

Benefits Access: EarnBenefits Baltimore 

October 2006: EarnBenefits in Baltimore was launched. 

Seedco originally partnered with four organizations to 
operate EarnBenefits. The program has grown significantly 
in the past 4 years. 

Local Steering Committee provides strategic guidance to the 
initiatiinitiativvee. 

12 trained partners 

Monthly performance data reports 

Estimated value of  benefits received is $10.7 million 



¾

¾

¾

Capacity Building 

Seedco works closely with its partners to help build 
capacity. 

Focus on implementation strategies and integrating 
EarnBenefits in ppartner aggencies’ workflow in a 
seamless manner.  

Forum for partners to share best practices and lessons 
learned. 



¾

¾

¾

¾

¾  

Partnerships 

Seedco is now expanding EarnBenefits into Baltimore County. 
 
Community Assistance Network 
Second Chance Baltimore – Jail Expansion Project 
SNAP outreach in Baltimore County 

Partnerships with agencies that are focused on children and
families. 



 

EarnBenefits Impact 

¾ 119,000 households screened 
Over 67,000 hav  e verified receipt 

of  at least 1 benefit 
Over $105 million in benefits 

accessed 

¾

¾

E B fi  i i hEarnBenefits participants have 
higher job retention rates and are less 
likely to return to welfare. 

Policy Change 
New York City HRA included benefits access as a 
post-placement milestone in multi-year WTW 
contract. 
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EarnBenefits Online Summary 

¾

¾

¾

¾

Customized public website: www.earnbenefits.org 

Software (CRM, rules engine, reporting) 

Content (benefits and services, eligibility rules, forms, 
apppplications pprocedures,, submission pprotocols)) 

4 Key Functionalities 
;

;

;

;

client tracking and management 
eligibility 
application creation 
reporting 

http:www.earnbenefits.org




































  

 

 

Contact Information 

WWW. EARNBENEFITS.ORG
 

Yvette Jackson 
Seedco
 

Senior Program Manager
Senior Program Manager,
 
Asset Building
 

915 Broadway, 17th Floor
 
New York, NY 10010
 
yjackson@seedco.org
 
Tel. (212) 204-1312
 
Fax (212) 473-0357
 

www.seedco.org
 

http:www.seedco.org
mailto:yjackson@seedco.org
http:EARNBENEFITS.ORG



