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B 

The  Santa  Fe 
 
Children’s  Project 
 

Model
 

First Born® Program 
Prenatal to 3 

• Home visits for first born babies 
• Parent/child book club 
• Parent support groups 

Early Learning 
Center 
Age 4 

• Quality Pre-K classes 
• In partnership with schools 
• Family supports 

C 
Full Service 

Community School 
Age 5 to 13 

• Community Magnet School 
• Enriched activities for kids 
• Parental engagement and   

adult education 

D 
Community 

Conversations 
• For increased graduation rates 
• For increased  community resources 
• For increased parental engagement 

in educational excellence 

E 
Early Childhood 

Policy & Advocacy 
• Statewide business   community 
advocacy 

• Statew  ide policy change 

A 
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The  Center  for  Working 
 
Families  Model
 

Financial 
literacy 

education 

Asset building
tools 

Tax preparation 
assistance 

Benefits 
maximization 

Help accessing
healthcare, 
childcare, 

transportation 

Help pursuing
GED & higher

education 

Workforce & 
job seeking
assistance 
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The Combined Intergenerational Model
      
Early  Childhood  

&  Parenting  Interventions 

 Early 
Learning 
Center 

First Born® 

Program 

Full Service 
 Community 

School 

Family  Crisis  Safety  Nets 

Healthcare, 
childcare, 

transportation 
access 

Benefits 
maximization 

Job training
& seeking
assistance 

Family 
Empowerment 

Tax 
preparation 
assistance 

Asset 
building

tools 

Financial 
literacy 

education 

GED & 
higher

education 

Community  
Engagement  &  
Systems  Change 

 Community 
Conversations 

 Early 
Childhood 
Policy & 
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Why does this pilot model work? 
•	 Poverty and poor educational achievement are 
interrelated and lead to intergenerational challenges. 

•	 Child intervention outcomes are eroded without 
changing and stabilizing the family. 

•	 The path out of poverty involves education plus 
financial empowerment. 

• For at‐risk families, pursuit of long‐term solutions
 
must be supported by short‐term interventions.
 

•	 Meeting families “where they are” increases 
participation and adoption/integration of skills. 
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         Why does this pilot model work? 
• Poverty and poor educational achievement are     Integrativ e   
interrHoliselattic ed  and  intergenerational  challenges. 
Child  intervenIntentions  and  tional outcomes  are  unstable  
without  changing  and  stabilizing  Twothe  ‐family. Generational
The  path  out  of  poverty  involves  education  plus   
financial  empowerment. 

Resource  Leveraging
 For  at‐risk  families,  pursuit  of  long‐term  solutions 
 
must  be  supported  by  short‐term  interventions.
 

Comprehensive Meeting  families  “where  they  are”  increases  
participaPlace‐Based tion  and  adoption/integration  of  skills. 

• 
 

• Sustainable

• 

• 
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       Key Lesson and Program Distinction
 

Parental  financial  
interventions  can’t  

successfully  be  approached  
simply  as  a  program  add‐on,  
feature,  or  referral  point. 

Financial  interventions  must  
be  fully  integrated,  linking  
and  joining  supports.  After  
all,  the  effects  of  poverty  

echo  through  all  areas  in  the  
lives  of  fragile  families.  
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If families are not strong – if  parents can’t move
 
beyond a crisis and survival mindset – then 
  

children will not succeed.
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