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[bookmark: _Toc286491551]Worksheet 2: AFI Activities, Our Capacity, and Potential Community Partners
Use this table to assess where your organization has capacity and expertise in various aspects of running an AFI project. Where you see that you don’t have the capacity, or where you think you may want to enhance your capacity, use the third column to note other resources in your community that may have the relevant expertise and who might be good partners.

	Core AFI IDA Activity
	My Organization’s Capacity 
and Experience
	Community Organizations 
with Relevant Experience

	Outreach & Marketing
	
	

	Enrollment & Account Opening
	
	

	Case Management & Deposit Monitoring
	
	

	Financial Education 
	
	

	Tax Preparation & EITC Outreach
	
	

	Microenterprise Training 
& Business Plan Development
	
	

	Homebuyer Counseling
	
	

	Post-Secondary Preparation 
& Career Planning
	
	

	Asset Purchase
	
	

	Project Management
	
	

	Grant Management
	
	

	Partnership Development 
& Maintenance
	
	

	Account Management 
& Oversight
	
	

	Data Management 
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