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Simply put, what is collaboration?

In its purest form,
collaboration consist
two or more individt
groups, organization
agencies groups
working together to
achieve a common g
or create mutual val




Making Collaboration Work:
Collaboration Challenges & Considerations

What is the focus?

® Customer Centered Purposes & Outcomes

Win-Lose Perspective?

e Control -- Power
e Credit — Media/Funders

e Cash -- 555
e Conflict

Is there a history of collaborative success??
* Crawl, walk, run, relay



Making Collaboration Work

» Jointly defined and common purpose
focused on customer-centered outcomes
» Open communication and positive
relationships

» Shared clarity about processes and
procedures; e.g. decision- makmg, resource-

sharing, data, etc. -
} ﬁ S

» Shared standards; e. gz}j_
» Shared clarity — roles & responsibilities

best practices, accountability



Making Collaboration Work:

Learning to Tie the Knots St/

s* Community and Neighborhood Advocacy “,
Coalitions for 15 years \
** Schools Uniting Neighborhood: Partnership
between city, county and state governments and
school districts and non-profits for 8 years

¢ Consultant to numerous coalitions and
partnerships for 8 years

** Program Director of Statewide Initiative at
Neighborhood Partnerships since October 2010



The Oregon Individual Development
Account Initiative Story
| |




An Abbreviated History of the
Oregon Individual Development
Account (IDA) Initiative

1999 00 01 02 03 04 05 06 07 08 09 10 2011
First IDA
S10 m Account
Legislation First IDA 1000 IDA $7.9
Passed '
Graduate Graduates
First IDA
S5m Partner
5 IDA
Partners
8 IDA Main
Partners: Over
S1m 70 Partners

eS.66 eS.66 eS.66 ©S.66 Statewide

/




Individual Donors
%% make contributions

\

Housing and Community Services
Program and Financial Oversight

i

State of Oregon Tax Credit for 75% of donation

Mzighborhood Partnerships (a 501(c)2
organization) raises and manages funds, collects
data, oversees Fiduciary Organizations
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Results

On theright track —
1900 Graduates

s

» 718 Microenterprise

> 638 Homeowners

» 503 Education/Trade

» 34 Home Repairs

> 7 Assistive Tech

M .
Sita Symonette, Owner,
Healthy Happy Now Natural Medicine



Results

On theright track —

Lasting Behavior

Changes; a year after
leaving the program:

e Regularly saving: increased
from 20% to 37%

e Using a budget: increased
from 30% to 50%

e Asset retention: 92% had

kept or enhanced their asset.

Lidiya Smityukh, Graduate, Human
Resources Professional



Emerging Issues

Managing Demand for
resources

Policy Changes for
Allowable Matches
* Renters

* Seniors

e Collective Accounts

e Longer-term saving for
education

e Transportation Needs

Herrara Family, Homeowners —
Gresham Oregon



To learn more about us....

-Neighborhood Partnerships Website —

www.nheighborhoodpartnerships.org

« Oregon IDA Initiative Website —
http://ida.neighborhoodpartnerships.org

Thank you!


http:http://ida.neighborhoodpartnerships.org
http:www.neighborhoodpartnerships.org



