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Connecting to Audio 

 Having trouble dialing in? 

 Just listen on your computer! 

 Connect your speakers or a headset to your 

computer. 

 Having technical difficulties?  Contact
 
tmurphy@cfed.org 

mailto:tmurphy@cfed.org


 

 

 

   

  

 

 

Housekeeping 

 This webinar is being recorded. 

 A transcript and link to the recording will be 

available a week or two after the webinar.
 

 The webinar will last for 1 hour. 

 Having technical difficulties? Contact 

tmurphy@cfed.org 

mailto:tmurphy@cfed.org


 

 

 

  

 

 

 

Housekeeping 
 All webinar attendees 

are muted to ensure 

sound quality. 

 Use the question box in 

your webinar Control 

Panel to ask questions at 

any time. 



 

 

     

  

  
 
 

 

 
  

   
  

Your Guest Speakers 

 J. Janelle George 

Program Manager 

Assets for Independence 

Office of Community Services 

Assets for Independence (AFI) enables community-based 
nonprofits and government agencies to implement and 
demonstrate an assets-based approach for giving low-income 
families a hand up out of poverty. AFI projects help participants 
save earned income in special-purpose, matched savings 
accounts called Individual Development Accounts (IDAs). 



 

 

     

 

 

   

 

 

 

Your Moderator 

 Jimmy Crowell 

AFI Resource Center 

The AFI Resource Center provides training and 

technical assistance to AFI grantees, their project 

partners, and other organizations that are providing 

asset building services across the nation. 



 

 

  

  

   

   

   

 

Today’s Objectives 

 Discuss AFI’s refreshed strategy for technical 

assistance to AFI grantees; 

 Discuss when and why you might want or need 

technical assistance for your AFI IDA program; 

 Review technical assistance resources; 

 Answer any questions you have about AFI’s 

technical assistance offerings. 



 
  

  

  

 

 

   

 

 

Technical Assistance Goals 
To help grantees: 

 Spend their AFI grants and manage successful programs 

 Meet AFI reporting requirements 

 Understand oversight and compliance responsibilities 

 Learn about promising practices and innovative 

strategies
 

 Engage in knowledge-sharing and an open dialogue 

among the field
 



 

 
 

 

 

Who can grantees turn to for help?
 

• Routine questions that have clear 
answers.

• More difficult and complex questions, 
or questions involving federal policy. 

• Most complex and support-intensive 
questions. 

 



 

   
 

  

 

 
  

   

 
 

   

 

AFI Resource Center Helpdesk 

 Fields calls and e-mails from AFI grantees and provides 
answers to simple programmatic questions 
 Phone: 866-778-6037 

 E-mail: info@idaresources.org 

 Common questions: When are my reports due? Where 
can I find information on completing my reports (i.e. 
performance progress report, annual data report, 
financial report)? What are the participant eligibility 
guidelines? What is the minimum savings period? Can 
you give me some information on choosing a financial 
literacy curriculum? Who is my program specialist? 

mailto:info@idaresources.org


 

 
  

   

  

 
 

   
 

  
 

 

AFI Program Specialists 

 Program Specialists are assigned to each AFI grantee to 
assist with specific program management issues. 

 Conduct bi-monthly conference calls 

 Available for troubleshooting 

 Common questions: A participant is closing on a home 
purchase next week and the bank is confused about how 
to treat match funds; Can you help? How does the 
closeout period work? We requested a drawdown last 
month and the funds still have not appeared in our 
account. 



  
       

   

 

 
  

 
     

   
 

 

 

Direct Technical Assistance Providers 
 Direct TA providers conduct site visits and conference 

calls for grantees who need custom, intensive support 

 Common questions: We have a year and a half left and 
need help getting our savers through the pipeline; Can 
you help? My predecessor applied for this large grant ; 
How do I start pulling this IDA program together? We 
have a high attrition rate, what can we do to boost 
retention?  Half of our nonfederal funding commitments 
have fallen through -- what can I do? We'd like to add 
education IDA's, what should we think about? How can 
we streamline our housing IDA program for a two-year 
time frame? Should we change our match rate from 2:1 
to 4:1? 



 

 

 

 
  

  

 

 
 

How can grantees access the 
different technical assistance 

resources? 

“Core 
Curriculum” 
Standard support 
for all grantees 

“Self-
Service” 

User-driven resources 
accessible on-demand 

“Deeper 
Dives” 

Customized, one-on-
one support 
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What types of technical 
assistance are available? 

Guidance from 
AFI Program 
Specialists 

Bi-monthly 
Conference Calls 

Ad-hoc Requests 

New Grantee 
Orientation 

Information from 
the AFI Resource 

Center 

Tools and 
Templates 

E-learning 
Modules 

AFI Newsletter 

Virtual and In 
Person Events 

Webinars 

AFI Institute 

Specialized 
Consultations 

TA Lite 
Conference Calls 

TA Site Visits 

Facilitated Peer 
Learning 

Learning Cohorts 

IDA Network 
Listserv 

Key: “Core Curriculum” 

“Self-Service” 

“Deeper Dives” 



   
  

 

  
 

 

   
 

 

 
   

“Core Curriculum”: 
Standard support for every grantee 

 New grantee orientation 

 Series of webinars and conference calls over a 6- 
month period 

 Bi-monthly calls with AFI Program Specialists 

 This is an opportunity to discuss successes and 
challenges in your program. 

 Troubleshooting 

 Communicate with your Program Specialist often; they 
are always there to help! 



 
 

  

     

 

  

    

 

    

     

 

 

 

“Self-Service”: 
Tools and resources you can access on-demand 

 AFI Resource Center: www.idaresources.org 

 “Tools for Success” Webinars – live and recorded 

 “Tools for Success” Guides 

 E-learning modules: These are self-directed, web-based 

“mini-courses” on managing an AFI IDA program. 

 Grantee Handbook 

 IDA Network Listserv: www.idanetwork.org 

 Members of the listserv exchange information and ideas about 

how to structure and manage their IDA programs. 

http://www.idaresources.org/
http://www.idanetwork.org/






 

  

  

 

 

 

  

 

 

 

 

 

Popular Webinars: 

• “Finding Ready Savers” 

• “Course Corrections” 

• “Determining Participant 

Eligibility” 

Popular Guides: 

• “Participant Eligibility 

Worksheet” 

• “Program Design 

Checklist” 

• “AFI Rules and 

Regulations” 



 
 

  

  

 

    

  
 

 

 

   
   

  

"Deeper Dives": 
More intensive, customized and/or one-on-one support 

and advice – grantees are selected to participate 

 AFI technical assistance site visits 

 These involve a 1 day visit to your organization where 
program materials and procedures are reviewed in depth. 

 “TA Lite” conference calls 

 These are hour long group calls facilitated by a direct TA 
provider where grantees can ask specific questions 
regarding their IDA programs. 

 Learning cohorts 

 These are facilitated peer learning groups of grantees with 
similar characteristics facing challenges such as 
fundraising, recruitment, and retention 



 
  

  

  

 

 

   

 

 

Technical Assistance Goals 
To help grantees: 

 Spend their AFI grants and manage successful programs 

 Meet AFI reporting requirements 

 Understand oversight and compliance responsibilities 

 Learn about promising practices and innovative 

strategies
 

 Engage in knowledge-sharing and an open dialogue 

among the field
 



 Questions?
 



 

 

 

 

 

  

 

 

 

  

 

 

   

 

 

 

  

 

 

  

   

   

  

  

  

 
 

 

 

 

 

 

 

        

 

 

 

 

  

 

 

Thank you! 


If you have additional questions, please consult:
 
• Your AFI Program Specialist 

• AFI Resource Center: 

• 1-866-778-6037 

• info@idaresources.org 

• www.idaresources.org 

http://www.idaresources.org/
mailto:info@idaresources.org
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