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Coordinator:
Welcome and thank you for standing by. At this time all participants are in a listen-only mode until the question-and-answer session of today’s conference. At that time to ask a question, press star 1 on your phone and record your name at the prompt.


This call is being recorded. If you have any objections, you may disconnect at this time. I would now like to turn the call over to (Christy Finsel). Ma’am, you may begin.

(Christy Finsel):
Thank you. Welcome to this Webinar about the Native Asset Building Initiative. My name is (Christy Finsel). I’m an enrolled member of the Osage Nation of Oklahoma. I am representing the AFI Resource Center today as a consultant hired to provide technical assistance.


The AFI Resource Center is a source of technical assistance for IDA projects. We are joined by Heather Wiley of Assets for Independence and Richard Glass of the Administration for Native Americans today.


Both are working on this joint initiative. Later in the Webinar, we will hear from Lakota Mowrer, Assistant Director of Four Bands Community Fund, Inc. We have a lot of material to move through, thus we will answer towards the end of our time together today.


If you have questions during the Webinar, we ask for you to please type them into the Webinar Q&A tab. We will also take verbal questions towards the end as well. AFI and ANA representatives will answer as many of your questions today and then post those answers to the questions that they aren’t able to get to on idaresource.org after the Webinar.


We wanted to mention that in the Webinar e-mail that you received this morning with the call-in information, there are links where you can download this week’s and next week’s presentation slides as well as the activity workbook and steps for project planning.


ANA wanted to note that they will hold a sustainable employment and economic development strategies or SEEDS Webinar after the second NABI Webinar on May 30th. For more information, please go to the ANA Website. We’re really thankful that you’ve joined us today and we acknowledge your expertise in delivering native asset-building programs. We will proceed.


In terms of native assets, I thought it would be helpful to start with this kind of framing as we move through this presentation so acknowledging that assets can be thought of as what we value and that assets don’t have to just be about money.


They can include things that - natural resources such as land - and education and community and sovereignty as well as financial assets such as savings, bonds, investments or equipment.


And so with this understanding of assets from a broad perspective and engaging in asset-building, we can think of how we historically have thought about assets and how we think about them today and then with this understanding we can design our programs with a cultural fit in mind.


And with this cultural fit, my hope is that we will be better able to meet the needs of our community because this makes sense in terms of how we’re planning our programs.


So we can still use these mainstream asset-building tools such as individual development counts funded by AFI and ANA and other funding sources and just make sure that they match with how we think about assets in our community.


So what is asset-building? It’s an anti-poverty strategy that can help low-income people move towards greater self-sufficiency by in this case in terms of this particular funding initiative by accumulating savings and purchasing long-term assets.


We’d like to promote that there’s a comprehensive asset-building approach that includes strategies such as financial education, credit and debt repair, federal benefits maximization, outreach on earned income tax credits and other federal tax benefits, helping people get banks and encouraging these savings and the development of IDAs.


At this point I believe that a poll will pop-up and you will be able to see this question related to your familiarity with IDAs. We ask that if you are on with the webinar if you could please respond so may better know this audience so we’ll take a few moments to have you respond.

Woman:
Okay, and you’ve had over half of - a good number - of about 3/4 of participants responding and 24% say that they are very familiar with IDAs, 37 say they are somewhat familiar and 37% also say they are not familiar so the majority of people are either somewhat familiar or not familiar with IDAs.

(Christy Finsel):
Thank you. Appreciate that feedback. In terms of examples of kind of asset-building strategies for tribal non-profits and tribal governments, ANA has a model that they’ve shared related to this kind of comprehensive strategy.


So as we mentioned, you may choose to offer culturally-relevant financial education classes for tribal members.  There are a number of Native asset-building curriculum resources that are available nationally that we could help direct you to if you’re interested or not using them already.


Sometimes also Native communities will use some other non-Native resources that they find to be highly effective.  They may link  their programs to VITA.


We’re partnering with volunteer tax assistance sites to help provide the free tax prep and also addressing from a policy perspective asset limits and removing those from public benefit programs. That’s where some of the Native asset-building coalitions nationally could be allies I think.


We are also thinking about offering these IDAs to incentivize our community members saving and then dealing with all the possible related credit topics - establishing credit - and credit-building or credit-repair so that people can maintain their assets after they’ve purchased them (we are also addressing credit issues so that if participants are saving for a home, they are able to purchase it).


Additionally we are offering asset-specific counseling so that we can make sure, for example, that if someone is saving for a home that they have the home ownership counseling piece there and then longer-term also making sure that we can protect the assets that we have (by providing foreclosure counseling and also offering emergency loans and addressing consumer protection laws).


So what exactly is an IDA? These are matched savings accounts that are designed to help individuals save for an asset that they may not be able to purchase as quickly on their own.


They have regular savings component with the program, so that we have people saving either on a monthly basis or on a basis that you determine makes sense given when they might be earning income during the year.


IDAs also really help reward and develop savings habits for those that we are working with and help people to then acquire economic assets that will hopefully appreciate over time, such as in this case to purchase a home, to engage in post-secondary education or to start a business.


An example of an IDA saver would be Joe wants to save to purchase a home. If he deposits $55 a month for three years, he could save a total of $2000 and then his savings could be matched.


So on the next slide this would show you, for example with an Assets for Independence-funded IDA program, his savings, if matched with the federal and non-federal savings or the match, would allow him to have $6000 of it in towards a home purchase that could be towards his downpayment.

Native IDA programs can be funded with a variety of different funding sources.


What we’re here to talk about today is the Native Asset Building Initiative which is a really exciting initiative that’s been in existence for a few years where we have Assets for Independence, which is the largest federal source of funding for IDAs, coupled with ANA funding, or the Social Economic Development funds from ANA, to help you administer an AFI project.


There are some Native communities that just apply to Assets for Independence solely. They don’t also apply for the NABI but the NABI piece is really helpful in terms of having some money to administer a program.


Also nationally some other Native communities are funding IDAs with money from the U.S. Department of Treasury, Office of Hawaiian Affairs, grants from financial institutions and foundations, private donations, etc.


Tribes have funded IDAs and there may be general tribal funds that might be available.  There  are  a variety of ways that Native communities are funding these IDA programs nationally.


Specifically, with the Native Asset Building Initiative, this is a joint funding opportunity offered through a partnership between the Office of Community Services, which is OCS, Assets for Independence program and the ANA Social and Economic Development Strategies program.


And the goal is to build capacity for Native communities to offer financial literacy, asset-building, and related services to more families.  With NABI - how does this piece work?   Earned income is deposited by your participants into Individual Development Accounts.


So for every dollar that they save in their account, they’re matched anywhere from $1 to $8 .  When you’re designing your program, you can determine what the match rate would be and you can kind of back-plan depending upon what the cost of assets are in your area, what the needs are and then seeing what people can actually afford to deposit on a monthly basis.


But the match funds come from AFI funding and non-federal funding and specifically with AFI the participants can receive match funds up to $2000 per individual or $4000 per household from the AFI grant award and at least an equal amount from the non-federal funds.


AFI legislation requires that participants save for a minimum of six months before they make an asset purchase.  So if you have savers that are ready to go and you don’t want to hold them back from being able to make a purchase and they’ve completed all their financial education classes and they are prepared to make a purchase, you could have somebody move through the program within six months.


A lot of programs will take a little longer and you could offer, an 18-month or up to two year program, It depends on which assets you want people to purchase and how long realistically it will take to move them to the program.


In addition to the IDA accounts, these NABI funds can be used to support these comprehensive asset development services.   So as we mentioned, you could use NABI funds to help with workforce development and job placement services, entrepreneurial education and Voluntary Income Tax Assistance.


Also with the home ownership assistance piece, you can provide specific home ownership education classes which can be really helpful so that people have all the information they need to make a good purchase.


Also there’s funding available for post- secondary education assistance -so you could use the NABI funds to help work with your participants to complete the FAFSA so they can also apply for whatever other federal loans or other aid there might be available from their schools of choice and then really help them with all the nitty-gritty pieces of the college application assistance.


You could also use SEDS for curriculum adaptation and development and making sure that your staff is trained and certified to deliver these services. With the NABI funding, 85% of the AFI funds must be used to match your IDA savings and some of those funds also cover limited administrative and financial education costs.


And then this is where it’s so helpful that the SEDS funds are available because they can help cover the rest of those costs.   As you know, historically Native communities have not always been able to apply for AFI due to administrative cost challenges
But with this NABI or Native Asset Building Initiative, it’s kind of helping fill-in that need by offering these other funds to help you to be able to really offer these programs in the most robust way that you need.


On the next slide in terms of award information, we just wanted to note that according to the AFI legislation, AFI runs on five-year grant cycles.  So if you have an AFI award, you’re going to be getting your program launched and moving your savers through and hopefully they’ll be able to make their purchases within that five-year grant cycle.


Some can apply for no-cost exemption past the five-years,  but generally, you want to be within a five-year period. With the SEDS funds, you can secure those to help with the administration of your project for that same project time period.   The really the exciting piece about this is that you will have the funds you need to make this work.


A few notes about NABI awards… so as we mentioned, this funding source is comprised of AFI and ANA funds and if you’re awarded a NABI award you have five years to spend down the funding.  With the SEDS funding, it’s awarded on this yearly basis for comprehensive asset-building strategies and so with those SEDS awards, they’ll often need you to show that you spending those down on a yearly basis.


Just a note that if you’re applying for NABI, you can ask for an award that you can realistically draw down because you don’t want to return ANA or AFI funds if you can help it.


Also for NABI grantees, like AFI grantees, you need this kind of firm commitment of cash support from non-federal sources prior to applying for the grant and then if you’re awarded, you need to deposit those non-federal sources in a project reserve fund for the duration of the grant award.


The project reserve fund is basically a separate account that established at a financial institution and that’s where you keep those funds .  As participants move through the program and are ready to make their purchases, the match funds will be coming out of that project reserve account and sent towards vendors that will help with this kind of asset purchase process.


In terms of benefits to communities, what we are finding is that NABI can help individuals save for and purchase assets much more quickly than if they’re just saving on their own for an asset purchase such as a home.


Also participants can continue to develop their savings habits and increase their financial literacy and then longer-term we believe there’s increased financial stability for families and community.


The NABI covers the admin costs and can cover additional related comprehensive asset-building strategies so you can kind of be creative about that in terms of how to support your AFI project.


So who can apply? In terms of eligible applicants, if you are a federally recognized tribal government or Alaska Native village, as defined in the Alaska Native Claims Settlement Act, then you can be a joint applicant with a 501(c)(3) Native non-profit organization.


You could  also apply if you have a Native 501(c)(3) non-profit serving Native Americans  or if you have a native non-profit organizations designated by the Secretary of Treasury as Community Development Financial Institutions or CDFIs or a Native non-profit credit union that is designated as a low-income credit union by the National Credit Union Administration.


For some federally-recognized tribes they may ask what do we do if we don’t have a 501(c)(3) in our community and we don’t have somebody around that we really could partner with?   The Choctaw Nation has addressed this question.

They’re in Durant, Oklahoma and they had an existing 501(c)(3) in their nation and they partnered with that 501(c)(3) for their AFI application.  In this case, the Choctaw Nation is the direct grantee for their AFI award and this could be also replicated for NABI.


Some Native communities are partnering with a network or consortium to access AFI funds.  These networks or consortiums may be willing to be flexible when signing a MOU with a sovereign nation.


If you need some help thinking about connecting to some existing AFI networks that might be open to working with Native communities, please let us know at the end.


In terms of those who might apply for NABI, tribal college could be really a great applicant so you could use your current sources of funding for scholarships as the match for a NABI application.  We can talk more if you have some more specific questions at the end.  Also, Native CDFIs are great applicants for a NABI, as well as native housing authorities, etc.


These are some suggestions from AFI in terms of sources for non-federal funds and program design…  perhaps a tribal college could leverage scholarships or foundation funds for the non-federal match and then partner with Federal Work Study, allowing student participants to earn income for post-secondary education IDAs.

You may also think about how to tribal leaders forming Microenterprise Development Organizations and leveraging NAHASDA (you can use NAHASDA, 638, or Indian Community Development Block Grant funds for a NABI application).


Now at this time we are going to turn over the presentation to Lakota Mowrer. She’s the Assistant Director at Four Bands Community Fund and she’s going to share some information about their experience with this funding source. Lakota?

Lakota Mowrer:
Thank you very much Christy. As she introduced, my name’s Lakota Mowrer. I work for Four Bands Community Fund and we have been operating an IDA program for close to 15 years - actually about 12 now at this point - so we call our IDA program the Mazaska K’Sapa Nitawa IDA Program and so just in case if I use it interchangeably, you’ll know what it is.


But so welcome everybody. Let me - really just a brief introduction - we heard Christy talk a little bit about the native CDFI industry. Four Bands Community Fund is a native CDFI. Our mission really is to create opportunity on the Cheyenne River Sioux reservation and to help people increase their financial capability to create assets and wealth.


Here’s a little bit of statistics about the history of Four Bands. In our 12-year history I guess, we have financed over 750 loans within the community which equals $4.1 million being disbursed into our target market which is the Cheyenne River Sioux reservation in north-central South Dakota.


We do offer some of the things Christy mentioned about comprehensive asset-building strategies so one of those things is helping people understand business concepts and entrepreneurial concepts so we do offer business development classes and we’ve had 350 entrepreneurs graduate from that class.


Overall we’ve helped to expand about 100 businesses on the Cheyenne River Sioux reservation and understanding the context of our population, you know, we have about 80% of the businesses are non-native-owned on the reservation so it’s been a pretty big accomplishment for us to start or expand 100.


And more importantly I guess to get to the topic of today, we have opened 302 IDA accounts and disbursed close to $350,000 in matched savings within our community.


So when you think about a little bit about the organization that you’re involved in and I know there’s a lot of participants on this list of the different, you know, organizational missions and strategies that you have, we’ve thought about why we started an IDA and really it has a lot to do about the larger picture of domestic policy in the United States and what the largest form of that is and it is assets.


So that you hear a lot in the national conversation about IRAs, 401(k) and Roth IRAs, etcetera, but really what was missing within our community was the lack of those conversations and what was happening to our community members when they didn’t have assets to sort of rely on and their need in their time of emergency and financial crisis.


So we basically decided that it would be important to help individuals learn this process and a lot of it involves long-term thinking so in order to develop the capacity for our families and our communities, we thought it would be important to help them to learn to invest in long-term goals and even just to start thinking long-term about how to secure their family’s financial future.


So we thought IDAs and from all of the research that you know happening in the nation, IDAs are a step in the right direction for this notion around progressive asset-based policy.


A little bit about our demographic and what this is and I will get to what the NABI project specifically has done but just to give you a context of overall, all of the ideas that we’ve had.


Well, 70% of our savers are women and I know that the research shows on CFED has done a lot of research on why assets matters and really women seem to utilize IDAs more and actually it helps single mothers a lot, you know, planning for their families and getting their families to that next step of security.


So it has shown that actually within our statistics so 70% are women and 30% are men and actually 94% of our savers are Native Americans. Overall we have had two AFI projects just single-E AFI projects so that’s two five-year programs, 10 years total and out of those we’ve had 168 completed savers in our traditional IDA program and I’ve broken them out on the bottom there based on asset and what they were purchasing.


The largest one for us has been education, mainly I think because in our program and our strategy at Four Bands Community Fund we’ve had a larger pipeline from our youth entrepreneurship program where pipelined students in that are interested in going to school plus we do have some great partnerships with our local community colleges.


So I truly believe that that’s why we have that being our more popular asset. On the bottom there you do notice that there’s a home renovation asset that we did have some people purchase and that was through HUD RHED monies and it was AFI-related as far as that asset but we did consider them IDA accounts by all means.


The third bullet is about our youth entrepreneurship program and so we’ve had about 120 total savers in our youth IDA program and our NABI funding currently is supporting our youth entrepreneurship program and we use some of the NABI dollars actually on the fed side of ANA to match our youth savings.


So the AFI money actually isn’t applied at all to the youth entrepreneurship program besides, yes, the fed side covers all the administrative costs as well so as you can see our current NABI projects started.


We were just recently awarded. It started October 1st of 2012 so right now at this point we have, you know, five savers in our traditional IDA program where they can save for home ownership, education and business and then in our youth side of it we have seven youth savers and they purchase the same type of assets except we call them education-related expenses.


And I can explain a little bit more about that but so currently we only have five from our traditional IDA and then seven in our youth but like I said we just got awarded so we’re expecting summer seems to be a popular time for everybody so we’re expecting more to be signed-up.


A little bit about sort of the logistics of what our NABI project looks like. We heard earlier that you can match your rate up, you know, it could be 8-to-1 - all the way up to 8-to-1 - or just 1-to-1.


This year or through our NABI project we chose 4-to-1 and we asked for a maximum savings from all participants to be $1000 and our savings period is from six months to two year.


I will say if anybody on the line is interested, we have tried various match rates and various maximums and minimums so I can talk more to those and explain why we chose the 4-to-1 later if somebody has a question.


And also I think it’s important to think about your maximum saving amount and what really is possible within your community like for example in our previous AFI project, we had 1200 being the maximum amount and we noticed it was difficult for people - that’s a lot of money to save - so we chose to lower it a bit this year but I can talk more about that later if people have questions.


So generally just to give you a kind of picture of what happens when a client who’s interested in an IDA comes in to your organization. This is how we do it. It took awhile for our community to even understand what IDAs were but we’re at a point where everybody pretty much when they walk in the door can request an IDA.


And if not they usually say things like I want the matched savings program. They know it has some sort of savings component so they complete the intake with us and then through there we collect some baseline data on them but they pretty much, you know, select their interest in our IDA or matched savings program.


And then through AFI regulations and even just we think it’s good practice we do do an asset test and income eligibility and that’s determined. We found a great tool through AFI.


They have a Website where they now have a worksheet where the client pretty much can walk themselves through to see if they’re eligible either in the asset limit or through income tests so I know that AFI would be willing to share that tool with anybody who’s interested.


Then after that, once they pass that sort of, you know, first sort of screening line we enroll them in the program and that looks like, you know, walking them over and setting-up a savings account in their bank.


We call it a - we setup to do - a lot of coaching and we actually have them complete an action plan with one of our program managers and we talk about what’s realistic for them to save.


We do a budget to see, you know, what their earned income is and what’s realistic for them to put aside to meet their savings goal and it really is a 1-on-1 relationship that you have to have with that client.


And do to this, we also require like financial literacy so we do a self-study course. We allow the client to take home a book and it’s called Credit When Credit is Due and we found that in our rural environment it was important for them to have that opportunity to learn on their own and take the book home.


Or we also have online tests too so they can do it online if they’re more, you know, tech-savvy. It just seemed impractical for us to constantly offer the training sessions in-house at our organization because of the vast sort of geographical distance people had to travel and then with weather issues and a lot of people didn’t have transportation.


So the self-study course really has helped us get the financial literacy across and sort of complete that component which we feel is really necessary. We do provide ongoing support so if a client is stuck on a question, they just call us and it’s a pretty good relationship that we have.


And then anyway so then they do have to get asset-specific training as well before they’re allowed to purchase their asset and we’re created partnerships with a lot of our community organizations to do that so if you’re a homeowner saver, we have a partnership with the housing authority - the local housing authority - to do that training.


And we sort of offer it as needed depending on which savers enrolled but like I said the good partnership allows that flexibility for us to sort of move our calendar to meet the needs of the savers.


A little bit about the day-to-day to understand the administrative costs of running an IDA program. It really does include a lot of support for your client and follow-up. When you’re sort of helping people change their economic behaviors, it’s important to be consistent.


And to get in touch with them just to do check-ins whether they’re performing, you know, whether they’re saving or not, doing check-ins is really important and that follow-up, I can’t stress how important that is.


So that does take a little bit of time and then monitoring the savings accounts. We have financial institution partnerships with three of the local banks and often times they don’t give us the bank statements.


They have different I guess days that they give you the bank statements so just ensuring that all of that, you know, is gathered at the same time and then we can make sure that the saver is depositing their monthly deposit so that does take time but about an average of eight hours a week.


The next thing is - sorry, let me see - okay, a little bit like I said we’ve run a few IDA programs outside of the NABI project so I just wanted to list some of the funders and Christy did a good job of explaining some of the other sources that could support an IDA program but you can see ours there.


And just partners, we always have a lot of partners within our community that sort of pipeline clients to us and can provide the comprehensive asset-building trainings that we ask for like home ownership training, even the education training and business trainings so if you have those partners within your community, it’s always nice to use their services.


We don’t like to operate in silos and we want to include everybody in the process so it’s good to have those partners. I’m trying to think if there’s any that I should pull out here that are specific to it.


I can visit more about these if people have questions at the end I guess about funders or partners. Some lessons learned I’ll share briefly. I guess for us to have the greatest organizational benefit to having an IDA program is that we are constantly being included in the conversation on a national level about the importance of assets, right?


So we believe at Four Bands that assets matter economically, socially and psychologically. We know and I believe a lot of people on this phone call know that income by itself isn’t sufficient enough to allow families to escape like poverty and to allow them to achieve financial stability.


These days this income is not enough so the idea of promoting assets within your community is so huge and we enjoy being involved in that conversation and it helps us keep the awareness alive within our community by having and operating an IDA program and really our community demands it.


They’re the ones who are asking for it so if we’re going to be, you know, truly serving our community, it’s important for us to have the IDA program. It’s easy to provide success stories and market this because when you interview a client after they’ve saved and purchased their asset, the stories that they’re able to tell, it truly does change lives and it’s a great story to tell and the community supports it.


So the biggest challenge I believe is poverty and we could get into many conversations about this but it is so difficult to change the economic behaviors that are occurring because a lot of people are operating in crisis mode so to get them into that - to promote long-term - thinking, planning and all of that stuff, it takes a lot of time and work and poverty is sometimes our biggest, you know, enemy in that light.


So a good way for us to do that is just by being flexible as possible and then incorporating these evidence-based practices. Like I said we’re constantly learning about how to change economic behaviors through a lot of partners and trainings so we do our best but we’re always listening to our clients and trying to adjust and meet the needs of them.


Something that we are asked often is like what’s a good screening question for those of you on the call who haven’t started an IDA program or maybe are in the midst of starting one and I think it’s important to not have mission creep.


So if you are already talking about - if you have an existing asset-building strategy - within your organization and it’s a core operation for your organization, or you want to make it a core operation, I would suggest IDAs, you know, are very important to include and it’s just a great program or it’s a great I guess operational strategy.


But if you’re not doing it, it’s harder to recommend because of the administrative cost that you do and you could possibly experience mission creep so if you’re going to embrace IDAs, I think that you need to - people should - start incorporating asset-building strategies within their organizations.


And I’ll just give - I’m not sure if that’s clear enough - so I’ll give an example. For example CDFIs sometimes only provide business loans and minimal technical assistance and some of them want to join and jump into the IDA bandwagon but it’s administratively work.


And if you’re not used to coaching clients and dealing with people and their economic behaviors, it’s a kind of a difficult jump for people to make, sort of when I have not recommended IDA strategies or IDAs to people is usually if they haven’t ever focused on asset-building before.


So let’s see, oops, sorry guys so I think that’s pretty much it. Four Bands is very open to answering any questions at all times. I know we get busy and we don’t get to respond sometimes as quickly as we need to but I know there’s a lot of resources out there but I do want to put my name up there on the board and, you know, our addresses, our Website.


Please reach out to us and we’ll do our best to get you the assistance that you need. We’re open to sharing programmatic stuff, challenges, pretty much everything so thank you all for listening and I’ll hand it back over to the facilitators.

(Christy Finsel):
Thank you, Lakota. That was great. We will continue on with some more slides now and then we’ll leave time for questions and answers.  Lakota just shared their history with AFI programs and now with NABI, and in terms of NABI -just as a summary, this is way to fund a single project that implements this kind of comprehensive asset-building strategy with these two complementary funding streams.


And at the core of the Native Asset Building Initiative needs to be the focus on an AFI-funded IDA. 

And this is really a way to do comprehensive asset-building work in your community. We know that just offering the IDA doesn’t work. It has to have this financial education component.


It doesn’t have to have a certain amount of financial education hours that you offer, it’s just not required, for example, that you have 12 hours of financial education per client but we do need to build financial education in there somewhere.


And then we recognize that all these other pieces are important too so, you know, having people go get their taxes prepared for free and then be able to claim all those tax credits and use those in a way to help continue to build their assets is crucial, and addressing the workforce development piece as well.


In terms of the sources for non-federal funds for a NABI application, options include funding from financial institutions, foundations, state and local governments, tribal governments, state funds (if available), etc..


And in terms of examples from some Native AFI projects, some of them have used funds from foundations such as Citi Foundation or Bush or Scott Evans. Others have used ,as we’ve mentioned, population-specific funding such as the Alaska Mental Health Trust Fund.


Sometimes  IDA programs will use tribal contributions, state funding, money from financial institutions, etc.  There are different ways that people cobble together pots of money to put in an application. Earlier in the webinar, we mentioned that there are three additional approved funding sources for a NABI application.

Those include the Indian Community Development Block Grant program or ICDBG, also the Native American Housing Assistance and Self-Determination Act or NAHASDA and then the Public Law 638 funds, the Indian Self-Determination and Education Assistance Act.


So all of those are allowed to be used as  non-federal match.  These three sources have been approved just recently in the last few years.   We’re hoping that more Native communities can find ways to make those work in a way that fits your community.


If NABI can help you support your economic development and asset-building plans, this would be something obviously you’d want to continue to pursue.  When thinking about your target populations, for let’s say an IDA program, what is the need for asset-building in this community and what’s the interest, the communities support?

What’s the potential for some participants and how many do you think would be able to move through and complete the process and purchase an asset? In terms of who can be a NABI IDA saver, basically they need to be either TANF eligible in their state or meet goals for the following two criteria:

 Income twice the poverty guideline or EITC-eligible and have a net worth of $10,000 or less.   When you’re determining net worth, you can deduct their most expensive vehicle and their primary resident, their home.


Also, you as a NABI grantee can determine if there are other additional eligibility rules that you might want to have, but at this point, the ones that I just mentioned above are the ones that are required for NABI.


If your community is ready to learn more about NABI, here’s some further information.  The  2013 funding opportunity announcement or FOA will be posted on grants.gov. If you want to see the 2012 FOA, we have include a link.  Also, these slides were sent to you prior to the call and so you can access the slides that way and then the links that are embedded.


I believe that there will be some changes to the 2013 FOA but a lot will be the same from 2012. Also there’s technical assistance through ANA and AFI and then additionally some NABI grantees have hired Native asset-building consultants to help them with some TA.


There are several Native asset-building coalitions nationally that provide free training and technical assistance to Native communities developing and implementing IDAs and so if you want a list of those, we can provide those.


We are also sometimes offering peer-learning calls which can be helpful so people can share models and ideas and what’s working and what’s not working. Also I think there’s a loose kind of network of peers , Native IDA practitioners nationally, that as Lakota mentioned are open to sharing their sample documents.


And then also sometimes there’s trainings that have been provided where people focus just on Native IDA development. There’s some contacts included at the end of the slides for the AFI Resource Center and then also for the ANA help desk.


And then specifically if you have NABI’s questions, there’s two contacts.    Christina Clark is the Program Specialist who’s responsible for NABI for the Administration for Native Americans and Heather Wiley, Program Specialist for AFI .  We  included their contact information, phone numbers and e-mail addresses.


Now we’ll turn the questions and answers over to Heather Wiley and Richard Glass.   Heather is with Assets for Independence and Richard Glass is with Administration for Native Americans.  Thank you for your participation and we look forward to hearing your questions.

Heather Wiley:
Thank you Christy, I appreciate it and thank you all for being on the call. Does anyone have any questions that they’d like to ask us at this time?

(Christy Finsel):
(Anna), can you remind people how to submit questions over the phone lines?

Coordinator:
Absolutely. We will now begin the question-and-answer session. To ask a question, please press star 1 on your phone, unmute your phone and record your name clearly when prompted. If you need to withdraw your question, press star 2 and one moment please for any incoming questions. Okay, and our first question comes from (Glenna Jones). Your line is open.

(Glenna Jones):
Thank you. We have applied for the CDFI planning grant. I was wondering if maybe we should wait until we do that before that we make the attempt for the NABI?

Heather Wiley:
Do they have the eligibility?

(Glenna Jones):
Pardon me?

Heather Wiley:
I’m sorry, do you meet the other eligibility criteria?

(Glenna Jones):
Yes.

Heather Wiley:
Okay.

Richard Glass:
Then you’d have - you’d be eligible - for.

Heather Wiley:
I think she just, well, you would be eligible to apply for NABI if that’s the question but I guess you’re wondering problematically if your organization would be ready to apply.

(Glenna Jones):
Exactly.

Heather Wiley:
Well, we don’t make those decisions so we just ensure that you’re eligible to apply then it’s up to the review panel to read your application and make a recommendation to us as to whether or not they feel you presented a good plan and met the FOA criteria so I’m not sure if I can answer your question but that’s basically what we look at.

(Glenna Jones):
Okay, that’s good enough. Thank you very much.

Heather Wiley:
You’re welcome.

Coordinator:
Thank you and our next question comes from (Luke Goe). Your line is open.

(Luke Goe):
Yes, thank you. I was wondering what the minimum match amount for non-federal funds would be just to apply for the grant into the program?

Heather Wiley:
Well, for the application consideration, you would have to have a firm commitment in the application.

(Luke Goe):
Okay.

Heather Wiley:
So the amount that you apply for would be the amount that you need to match.

(Luke Goe):
Okay.

Heather Wiley:
The minimum I think in the FOA states $50,000 but AFI has funded grants as small as $12,500.

(Luke Goe):
Okay.

Heather Wiley:
So we would consider it’s a matter of making sure that the commitment letter is in the application.

(Luke Goe):
Okay, wonderful. Thank you.

Richard Glass:
Okay, and there’s actually a second part to that. Being that this is a jointly-funded program, it’s two separate budgets if you read the funding opportunity announcement so there’s two separate matches. There’s the match for the IDA accounts for the AFI side and then ANA’s dollars which is a max of $250,000 per budget year per five years.

(Luke Goe):
Okay.

Richard Glass:
You need to have a 20% match on that as well so that doesn’t have to be a hard cash match. It can be in-kind contributions and when the funding opportunity announcement comes out, it will detail, you know, what kind of things are allowable but yes, it doesn’t have to be a hard cash match.


But you do basically you take the federal amount and you times whatever you’re going to request for the ANA budget, you take the federal amount and times it by 25% and that will give you 20% of the entire budget, federal amount, federal together.

(Luke Goe):
Okay, wonderful. Thank you very much.

Heather Wiley:
Yes, the 2012 FOA is available as per the slides so that portion of the FOA is not going to change so you can take a look at that and get an idea as to what the requirements are.

(Luke Goe):
Okay.

Heather Wiley:
Great.

Coordinator:
Thank you and our next question comes from (Karen Nichols). Your line is open.

(Karen Nichols):
Yes, I’ve got two questions. The ANA CFDA number for this, is that going to be 93.612?

Richard Glass:
Yes.

(Karen Nichols):
Okay, so somebody couldn’t apply then for the current said this one and the upcoming SEDS.

Heather Wiley:
Actually you can apply although you’re right, they all have the same CFDA number. You are eligible to apply if you don’t currently have an award with that CFDA number. The caveat is you will not receive an award if you’re within the funding range for all three of those programs. You would only receive one award.

(Karen Nichols):
Okay, and then my...

Heather Wiley:
They’re nothing prohibiting you from applying.

(Karen Nichols):
...right. My other question was is there any way around the tribal 501(c)(3) non-profit? We have several non-profits that serve the tribe but none of them are 501(c)(3)s.

Heather Wiley:
I don’t know about...

(Christy Finsel):
There is not - the FOA for 2012 - clearly states that in order to apply, you would have to partner with or be a native 501(c)(3) and if you read into that, there’s criteria as to what the native 501(c)(3) is and mainly it’s that 50% of the board are Native.


If you take a look at that criteria, it cannot be overlooked, so you may want to look into in the future establishing a 501(c)(3).

Richard Glass:
Just as a side note if you are planning on applying for SEDS or the SEEDS, I believe the tribal chartered non-profits are eligible entities for ANA economic development projects. 

Heather Wiley:
Right.

(Karen Nichols):
What’s the reason for that?

Richard Glass:
I think the AFI legislation is pretty specific on their eligible entities and in order for us to maintain the joint funding, ANA has to - we have to particularly meet - the more circular of AFI eligibility requirements for that but at the same time, they could narrow it down - the funding - to this specific target community of native communities instead of a larger pool.

(Karen Nichols):
Okay, thank you.

Coordinator:
Thank you and our next question comes from (Wahella Williams). Your line is open.

(Wahella Williams):
Hello. I just wanted to know if when the expected FOA is scheduled to be posted and if we will have the typical 60 days to respond or if you do know when that due date would be?

Mia Strickland:
This is Mia Strickland with ANA. Our FOA is currently in the review and approval process internally here at ACF which we’re hoping it will be released in the next couple of weeks. The best date we can give you is what’s on the HHS grants forecast right now which I think is like next week, the deadline.


If that changes, the forecast will change and it will be we’re anticipating a 45-day response time.

(Wahella Williams):
Great, thank you so much.

Mia Strickland:
You’re welcome.

Coordinator:
Thank you and I show no further questions at this time.

(Christy Finsel):
We’re going to take a moment now to read some of the write-in questions and try to answer these at this time.

Richard Glass:
So the first question for (Robin) and it’s how is anyone with an IDA program handle those individuals that are just over the income guidelines? We have multiple students that want to enroll in our IDA but income guidelines are preventing that when some are just barely over the limit and those that are under just refuse to get involved. I asked this after hearing about Four Bands and their flexibility.

(Christy Finsel):
Lakota, are you still on the line?

Lakota Mowrer:
Yes, I’m still here.

(Christy Finsel):
Lakota, how do you handle that? I believe what you were stating is that you had more than one stream and you were able to have more than one IDA program running?

Lakota Mowrer:
Yes, yes, we were so, I mean, I was actually just responding to (Robin) here through an e-mail so I’ll just kind of mention what I said here real quick. Really truthfully, everybody has this issue, right, with the income guidelines.


I don’t think that we’ve in the AFI side we haven’t been, you know, flexible enough to get around those guidelines necessarily but one thing I will say and I don’t know if this is - I don’t know - anyways, we have recommended to clients that possibly if they file taxes the next year to I don’t know, you know, sometimes people don’t file taxes correctly.


But we have encouraged them to sort of speak with their person who’s helping them file taxes and possibly it’s our VIDA assistance and to see if there, you know, was a way that it was misrepresented and a few of them have come back, you know, the next year with a different income tax and a different income.


So we don’t really ask questions on how they’ve done that but that has been one of the things that we’ve been able to do but it doesn’t happen very often. I guess mainly then I’d say the question becomes and what we had to focus on was how to engage those participants that aren’t normally, you know, being engaged?


And so I would think that’s where the question needs to lie now instead when we can’t get around these income guidelines so...

(Christy Finsel):
Thank you very much.

Richard Glass:
Another question was about a required amount of education hours. Was it said that there were 12 hours of required education?

(Christy Finsel):
For the AFI portion of this NABI grant, there is no minimum or maximum requirements in terms of the education. It’s what you state in your program guidelines as to what the requirements are and we just ask that whatever you state in your guidelines that you adhere to and that you’re consistent across the board.

Richard Glass:
Next question was kind of wondering about the basis of the NABI program. Does it operate like a bank and do banks view NABI as competitors at all? I think an answer to that is all the NABI programs work with banks.


The deposits that people save go into commercial banks for the most part so it’s actually a lot of partnerships with banks to get some parts of the population that might be unbanked and they’ll view this to start using banks and taking advantage of those resources so...

(Christy Finsel):
I think also the Assets for Independence Act was out there for how many years Heather?

Heather Wiley:
It’s been 13 years.

(Christy Finsel):
About 13 years and I think the partnership with ANA to create the NABI FOA was just to encourage more Native American communities to begin participating in the AFI program.  That was the genesis of the whole NABI effort.

Heather Wiley:
And the NABI and AFI program, they both partner with financial institutions. Some of our grantees happen to be credit unions but I don’t believe that the banks view any of the IDA programs as competitors.


I think they view them as the potential for future clients. Those persons who are coming to the program and learning how to save will eventually purchase assets and larger assets hopefully and so the bank views it as actually a partnership for future customers.

Richard Glass:
Okay, so the next question is when using 638 funds, does the tribe have to designate and mark these funds as IDA match when the tribe submits annual budgets to the BIA?

Heather Wiley:
That question’s a little tricky and I think what we’re going to do is a little bit of research on that before we provide the answer. We’ll be able to give that answer in writing on idaresources.org.

Richard Glass:
The next question is if we have the TANF program can we apply for NABI and the answer is yes.

(Christy Finsel):
And this is Christy real quick. Also if you have a tribal TANF program, you can also use tribal TANF funds to fund an IDA program too so there’s lot of options there.

Heather Wiley:
Are there any more questions?

Coordinator:
I show no questions on the phone line at this time.

(Christy Finsel):
Okay. Well, thank you everybody for participating in the webinar today.  If you have additional follow-up questions, you’re welcome to be in touch. The contacts for the program specialists were included at the end of the presentation slides and we appreciate you joining today. Thank you.

Coordinator:
Thank you for your participation. This concludes today’s conference call. You may disconnect at this time. Speakers, please standby for post-conference.

END
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