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Operator:  This meeting is now being recorded.   
 
Annalisa:  So very sorry about that.   
 
Judith:  I’m still here, yes.   
 
Annalisa:  Okay, great.  So give me your name again and your organization that you’re from 
real quick.   
 
Judith:  I’m Judith Farnham.  I’m coming from Community Action Partnership of San 
Bernardino, California.   
 
Annalisa:  Yes, got it.  Hi, did someone just join the line?  
 
Michael:  This is Michael Hyfel  from Washington State University.   
 
Annalisa:  Sorry.  I didn’t quite get it.  Is it Michael?  
 
Michael:  Michael Hyfel  with Washington State University. 
 
Annalisa:  I see.  Thank you for joining us, Michael.  My name is Annalisa.  I am with the AFI 
Resource Center, and we’re just going to give it a couple more minutes for a few more people to 
join.  Maybe I’ll start maybe in like two minutes or so, and then we’re going to start.   
 
Michael:  Okay.   
 
Annalisa:  Okay.  So thank you and welcome, everyone, to the Cohort session talking about 
funders and financial institution partners.  My name is Annalisa Go and I’m with the AFI 
Resource Center.  And so, I’ll start the talk today.   
 
And I just wanted to actually encourage your patients; this is the new format that we’re trying 
to providing technical assistance to applicants.  It’s very, as you can tell, discussion based, and 
so we’re not going to be using a PowerPoint.   
 
And so I’m going to really encourage everyone to kind of share ideas because that’s what’s 
going to drive the discussion today is sharing ideas and then asking the question so that I can 



respond to any or provide any information that you’re looking for today.  So, we’re hoping that 
we’re going to continue this kind of peer learning base approach for applicants to keep you on 
track for applying for June 15.   
 
So, I think today we expect about 15 people on the line.  So, as a reminder, I’d like to ask 
everyone if they could just put themselves on mute when you’re not speaking and then just 
unmute when you’re speaking just so that we can manage the conversation that way, and 
hopefully, it won’t get to unrudely .   
 
As a reminder also, this call is being recorded and the transcript is going to be posted on the 
AFI Resource Center website.   
 
So, I’d like to get a sense of who’s on the call today.  So I’m going to go down the list of 
organizations that registered to participate and ask about one person from each organization to 
respond, to saying that you’re -- and just let the group know whether this is the first time that 
you’re applying for AFI and whether you’ve had any projects in the past, and if so, when.  All 
right? 
 
So, thank you, everyone, again for joining, and I’m going down the list.  Is the California 
Coalition for Rural Housing on the line?  
 
Monica:  Yes, I’m here.   
 
Annalisa:  Is that Monica?  
 
Monica:  It is, yes, Monica Falmer . 
 
Annalisa:  And is this your -- I’m seeing here that I think you guys have applied for AFI in the 
past, right?  Is that correct? 
 
Monica:  We have, yes.  I have never done the application before, though, so I could use all the 
education I can get at all.   
 
Annalisa:  Great.  And would you mind telling us, sharing where, when was the AFI grant or is 
it for private ?  
 
Monica:  It’s still -- oh, I think we’re going to be finishing it out this year.  I believe it was from 
2009, if I’m not mistaken.  Maybe later.   
 
Annalisa:  Great.  Wonderful.  Okay.  Moving on down.  Is the California State University on 
the line?  Radah Parachiaro  with the California State University?  Okay.  Moving on.   
 
Did we -- Action Partnership of Riverside County.  Is Richard…? 



 
Richard:  Hi.  Yes, I’m here.   
 
Annalisa:  Great.  Great.  And are you also a first time applicant or are you grantee? 
 
Richard:  Grantee. 
 
Annalisa:  Okay.  When did you guys get your grant?  
 
Richard:  We’re now finishing up for round five and be running to round 6.  I’m sitting here 
because the program manager is out right now. 
 
Annalisa:  Okay.  Great.  And I already did kind of speak to Judith.  But the Community Action 
Partnership of San Bernardino County -- Judith, would you like to introduce yourself? 
 
Judith:  Yes.  Hi, I am Judith Farnham.  This is my first time working with the actual grant part 
of it.  As someone else mentioned early, so this is my first go around.  I can use all the education 
I can get, but I do have previous IDE experience with the Community Action Partnership of 
Riverside, actually. 
 
Annalisa:  Wonderful.   
 
Judith:  [inaudible] [0:06:08] again, though. 
 
Annalisa:  And is there anyone else joining you today, Judith, or is it -- I think, if there are some 
other people that signed up from your organization?  
 
Judith:  My supervisor, Renee Smith, will probably be joining us in the next few minutes. 
 
Annalisa:  Okay.  Got it.  Thank you.  And is the Community Housing Development 
Corporation on the line?  Rita Curtis with the Community Housing Development Corporation.  
Okay.  And then is the Housing Authority of the County of San Bernardino on the line?  
 
Marcia:  Yes, we’re on the line.  My name is Marcia Wagner, and I’m the director of our 
Community Development Initiative Department.  And no, we’re not a grantee.  This is our first 
time applying.   
 
Annalisa:  Great.  Did you -- you mentioned, is there someone else with you on the line?  
 
Marcia:  Yes, Darlene Mackintosh is also on the line.  She’s one of our Community Development 
Initiative staff.   
 
Annalisa:  Great.  Thank you guys for joining.  Ok.  And moving on, is HPP Care on the line?  



Katherine People  with HPP care?  Okay.  Do we have Paving the Way Foundation on the line?  
All right. 
  
And moving on to Terra Greene Community Development Corporation.  Terra Greene 
Community Development Corporation?  Okay.  Do we have the Europe Alliance for Northern 
California Housing?  
 
Hi, who just joined the line?  
 
Tara:  Tara Edwards from Indiana.   
 
Annalisa:  Great.  Can you give me -- oh, Tara Edwards.  Okay.  Thanks for joining.   
 
So, my name is Annalisa Go, just to catch you up.  And I’m with the AFI Resource Center and 
I’ll be facilitating the call today.  And so we’re just actually going through the roster of who’s on 
the line.   
 
Okay.  Is Decatur Cooperative Ministry on the line?  Is Wichita State University on the line?  
Okay.  Do we have someone from the Financial Freedom of New Mexico Inc. on?  Okay.  Do we 
have Mercy Corp Northwest on the line?  Mercy West Corp -- Mercy Corp Northwest?  Nope. 
 
Do we have Board Consulting on the line?  Do we have the South Plains Committee Action 
Association in Texas on the line?  I think we’re coming down to Washington.  Last but not the 
least, Washington State University I believe is on the line, correct?  
 
Michael:  Yes, that’s correct.  Michael Hyfel  with Washington State and this is our first 
application. 
 
Annalisa:  Great.  All right.  All right.  Thank you, guys, again for joining.  I just wanted to 
actually open it up because I know that some of you logged on and very quickly said you did 
some questions.  But I wanted to open it up to any initial question, burning questions around 
funders and financial institutions, and building those relationships.   
 
Judith:  I’ll go ahead and start.  This is Judith Farnham over from CAP San Bernardino.  I have a 
question in regards to financial institutions.  Currently, CAP San Bernardino only works with 
one.  We worked with Union Bank which is a local bank.  I was wondering for those of you in 
the San Bernardino area if who you might work if you already have an existing grant.  Who do 
you work with?  
 
And do they work with you in terms of monthly reporting of IDA account balances?  The base 
that we’re currently working with isn't very consistent, so I’m trying to find a bank who will 
work with me more on a monthly basis.  If anybody has any local recommendations maybe?  
 



Annalisa:  A great question to start off with and I know we did have someone else from San 
Bernardino on the line but I don’t want to -- I don’t want to put everyone on the spot.  And just 
a reminder, to mute and unmute when you’re talking.  Anyone else has any experience with 
how to work with banks to get monthly reporting done?   
 
Judith:  This is Housing Authority of the County of San Bernardino and, unfortunately, because 
we’ve never had a grant of this height, we don’t know what to expect.  We don’t have any 
experience in that area.   
 
However, just in thinking of who we’re going to work with, we’re going to be reaching out to 
banks that we currently do business with in some of our re-development projects.  And we’re 
hoping that we’ll get better results than what CAP has gotten.  Like I said, I don’t have any 
experience.  I don’t know what to do to get them to do the monthly reporting.   
 
Annalisa:  Thank you for chiming in.  So, Judith, you know what I can also do that is look to see 
what other researches we have in house  at the research center and follow up if you could see, if 
there is any lessons in there that we can share.   
 
Tara:  This is Tara from Indiana.  I have a question in follow up to that.  My comment is we 
actually have a memorandum of understanding with us on the Intel Institution.  And in our 
MOU, we kind of outlined the duty of the financial institutions, and we have language about 
monthly reporting and things of that nature so that they understand.  Does that helped you any, 
who’s  giving that information or no?  
 
Judith:  Well, I’ve spoken to -- and then, actually, I should mention.  I’m actually a new IDE 
Coordinator here in San Bernardino.  I have been here less than a year, but I’m still trying to get 
a feel for how our current bank works.  But I have tried asking them in the past if they can 
provide a monthly statements but I guess due to their bank protocol, I guess they can only be 
certain, of certain things. 
 
I think they're also trying to go paperless.  So, they're supposed to be sending quarterly 
statement but sometimes I don’t even see it flow .  And I can only ask for so much information 
because, one, I’m a new staff; and two, I wasn’t on the contract when CAP San Bernardino and 
the banks made their initial contract.  So, I’m running into that with a bit of trouble, too. 
 
Annalisa:  So, what I would recommend -- this is Annalisa again with the AFI Resource  Center 
-- is that since you are looking to reapply for the AFI grant, there is actually a lot more guidance 
in the new funding opportunity announcements requiring you to develop memorandum of 
understanding with all of  your partners. 
 
And so, in looking to view that application, I was kind of see about refreshing or revising or 
revisiting that MOU with your bank that is thinking  about changing that.  And we do have 



some documents that kind of outlined some ways to do that, or track like an MOU that would 
work well within AFI programs on the AFI Resource Center website.  Does that help?  
 
Judith:  Yeah.  I’ll have to look at it a little bit more closely.  I’m still kind of getting into the AFI 
Resource Center.   
 
Annalisa:  Sure.  Yeah.  So, along the lines of financial institution partners, has anyone else run 
into any challenges in developing those relationships with their banks?  Or does everyone or do 
we have people that have already cultivated strong relationships with some of their financial 
institution partners?  So, at this stage, does everyone else on the line have a financial institution 
partner lined up?   
 
Judith:  Yes.   
 
Tara:  Yes.   
 
Annalisa:  That’s great.  So, would anyone be willing to share what that processing there like?   
 
Monica:  This is Monica from DCRH.  I may not have all of the right information since I wasn’t 
the one who originally cultivated this relationship, but we usually work through the 
Community Reinvestment Act officers I think.  They're the CRA officers, the community 
development officers, and have them help us with working with local staff to set up the 
account.   
 
I think we worked with Citibank.  But usually, we tried to get through their community 
relations person to help because they usually understand the program better.  It can be a tough 
time sometimes.   
 
Annalisa:  Great.  Thank you.  Yeah, that’s a really good point about trying to find the right 
person at the institutions you work with.  Is there anyone else encountered the challenges trying 
to make the case as to why AFI is worth, a program worth investing in?  
 
Tara:  I would love any tip I can get on that but in that regards but I’ve never done this before.   
 
Annalisa:  That’s also a very challenging -- that’s definitely the most, one of the biggest 
challenges.  This is why we actually wanted to start off the core session on this topic.  And I 
actually can just recall from one of the other core sessions, we kind of talked about using 
strategies of demonstrating the return on investment.   
 
So for current grantees, that might be you would have some data or some information or 
experience to draw on.  But for new applicants, is that something that you have encountered at 
all?  Or has anyone else found some other strategies to how to develop those partnerships?  
 



Michael:  This is Michael Hyfel  with Washington State.  And I can say that the hardest part 
about the financial partnerships for us has not been actually the banking side of things; it’s been 
the institutional side of things because our institutional or our match is coming from 
institutional fund.   
 
There is a little bit of reluctance to move funds outside of the institutions to a bank.  It’s outside, 
so we were able to actually establish a banking partner pretty easily by just saying this is the 
potential new pool of customers for you.  So that’s been our challenge.   
 
Annalisa:  Great.  That’s like one great way to sell us is to definitely kind of demonstrate as the 
new set of clientele as the banking draw on.  And so, has anyone else encountered a challenge 
similar to what Michael just described with getting buy-in from your organization to use, to 
shift funds to a financial institution partner?  
 
Okay.  So, slightly shifting gears that I want to maybe talk about securing the non-federal 
match, which is often another big challenge.  Has everyone -- can anyone share any success 
stories from having secured a non-federal match and how that has worked?  
 
Like Michael, for instance, you mentioned your institution has already committing fund but has 
not -- it hasn’t been so [inaudible] [0:20:16] to that bank.  But what was that internal process like 
to get the non-federal match?  
 
Michael:  Yeah, we basically are using scholarship funds that would be dedicated to students.  
And so, this basically seen us making that funding that was identified for that already, kind of 
multiplying its impact I guess.  So that was, that would the argument . 
 
Annalisa:  Great.  Has anyone else secured their non-federal match yet or is looking for ideas 
on, or has -- it has a working progress that they want to share?  
 
Tara:  Our state is a pasture  grantee so we get our money from the state legislated budget, but 
one suggestion that we have used for some of our grantee, apart from their own grant is if your 
area has tax credit that sold as a way of fundraising.  That might an option.   
 
Like our state has a credit program that non-profits can apply for, and they can build those tax 
credits to just generate revenue for the agency.  And so, some of our grantees have used old tax 
credit that are offered as the way to meet their non-federal match work on their own personal 
grant.   
 
Annalisa:  That’s interesting.  Would you mind sharing what are the organizations again that 
have done that?  I haven’t heard of that strategies used before. 
 
Tara:  So, here in Indiana, we have what’s called a Neighborhood Assistance Tax Credit 
Program, and the tax credits are offered by the Indiana state legislature.  And they're simply just 



tax credits that are given to donors and the revenues generated from the tax credit are being 
used to support any agency program or initiative.   
 
And that’s an option, because the money can, you know, as long as it’s used for economic 
development, personal, improving personal classification or things of that nature, they're pretty 
much can be used for anything.   
 
I know there are some other states that have tax credit programs but we do have agencies that is 
that -- we provide our non-federal match for our grantees because we’re passed through.  But 
also have an IDA tax credit program associated as well.  So, the suggestion I have would be to 
see if your state has tax credit that they use to help non-profit fundraising build capacity.   
 
Annalisa:  Great.  That’s very interesting.  Does anyone else have -- how does anyone else help 
other organizations on the line share -- raise their non-federal match?  
 
Judith:  This is Judith from San Bernardino again.  One of the things that we’re currently 
pursuing, here in California, you can kind of see this a lot, India tribe.  They do tend to have a 
lot of money and they do have certain requirements for distributing the money among the 
communities.  So, we don’t have the formal commitment from them but we are pursuing for 
some of our non-federal match.   
 
Annalisa:  Great.  Now, there are a lot of -- there are a lot of different resources in different 
communities and different government structures to definitely draw on.  Does anyone else have 
any success stories that they want to share?  
 
So continuing on the theme of the non-federal cash commitment.  One of the things that has 
definitely been focused or in the last call and on this call is how you document where that cash 
is coming from.  Do we have any questions on the process of documenting the non-federal cash 
commitment? 
 
Judith:  If our funds are coming from our state legislative budget, what documentation do we 
need?  
 
Annalisa:  You definitely will need some sort of -- so there are two pieces of I guess to that 
puzzle and that would be some sort of balance sheet that indicates where the funds are coming 
from, and then a letter on,  a formal government letter that kind of indicate that they can be 
used in that way.   
 
They're also -- so again, we’ll redirect you to the AFI Resource Center website because there we 
have some sample documents and guidance on how to do that and what exactly are all -- some 
kind of like a checklist of everything you need to check off in creating that documentation.   
 



I can also follow up and send that information to you via email, but I definitely would 
encourage you to check on the AFI Resource website and then also to read through the new 
funding opportunity announcement before  very clearly, very carefully.  And I think that kind 
of information is specifically listed on page 24 of the form .   
 
And I think we just had a few new people who joined the line.  Who just joined the line?  
 
Radah:  Radah Parachiaro from Cascades Bulletin. 
 
Annalisa:  Great.  Thank you for joining us today.   
 
Radah:  Sorry.  I was late.  I was making [inaudible] [0:26:45] for our final. 
 
Annalisa:  No problem at all.  So just to kind -- and I think we had another person joined earlier.  
Was there any new people that joined the line?  No?  Okay.   
 
So, to quickly catch up, Radah, we -- basically, this is a new format that we’re trying.  So we’re 
asking everyone to like mute and unmute when they're talking or not talking.  So far, we’ve 
kind of been talking about financial institution partners and developing those relationships, 
how you can create MOUs to formalize those relationships.   
 
And then we kind of launched to the non-federal cash commitment, which is a large piece of the 
puzzle with the AFI grant, and then document them on federal cash commitment.  But we’ll 
open it up to -- if you have any other questions if you would like to go back to the financial 
institution piece, that would be perfectly fine as well.   
 
Radah:  When I was -- this is Radah.  Could you open it up to, I don’t know, comments, 
discussions and things like that since [inaudible] [0:28:01]? 
 
Annalisa:  Yeah.  Yeah.  So, actually, this is completely discussion based.  And so, the 
conversation is being driven by questions and your interactions, you know, all of the people on 
the line, all of the organizations that’s really at base to share ideas and then also kind of talk 
through the challenges together.  So, if you do have questions, please feel free.   
 
Radah:  Yeah.  Again, I’m sorry, I joined in late.  But is everyone who in the session an 
educational institution, doing educational IDA? 
 
Annalisa:  I believe we have at least one more in educational institution on the line.  So we have 
a mix of grantees and first time applicants.   
 
Radah:  I wonder if -- well, yeah.  I just wonder if anyone is from CASA Oregon in there.  
Because they are kind of my role model in using IDA for educational purposes.  They did an 
excellent job in Oregon with connecting high schools, community colleges, and four-year 



colleges.  And so, I just thought that it was something worth considering and others give 
thoughts on.   
 
Annalisa:  That’s an interesting idea.  I’m not very familiar with the CASA model.  But actually, 
just to kind of orient you a bit of the -- I’m going to run through the roster of who we have on 
the line.  If everyone could quickly just provide your name just so that we’re all again familiar 
with each other, that would be great.   
 
So, we have the California Coalition for Rural Housing. 
 
Monica Palmer:  Yeah, Monica Palmer. 
 
Annalisa:  And then we have Radah from the California State University.  We have the 
Community Action Partnership of Riverside County?  We have the Community Action 
Partnership of San Bernardino County.   
 
We have the Community Housing Development Corporation.  We have the Housing Authority 
of the County of San Bernardino.  And we have the Decatur Cooperative Ministry.  And 
actually, Tara Edwards from Indiana.  I don’t have an organization name for you.  Would you 
mind sharing what’s the name of your organization?  
 
Tara:  Sure, Indiana Housing and Community Development Authority.   
 
Annalisa:  Okay.  Great.  And we have Washington State University on the line.   
 
Radah:  Okay.  Is Washington State University going on education ideas?  
 
Michael:  Yes, we are.   
 
Radah:  For students in Washington State University?  
 
Michael:  Yes.  That would be for existing students in the system. 
 
Radah:  Yeah, I don’t know if this is in a good place to discuss.  I was faced  one way if, you 
know, how would an asset purchase the time in a four-year institution when students -- so right 
now, we are doing an IDA for eighth grade students.  They're going to graduate next year and 
go to high school. 
 
So that’s kind of easy to see that they're finishing high school, they will join the college.  It’s then 
you are in a four-year college, how do we measure if I’m going from one year to the next or 
actually completing the four-year degree?  
 



Annalisa:  That is an interesting idea.  I don’t know.  Michael, do you have -- how are you guys 
conceptualizing the ideas in your institution?  
 
Michael:  Yeah.  We’re looking at it as retention to also.  It is one year to the next, and it will be -
- we’ll primarily target the first year students, the freshmen who are transitioning then to their 
sophomore year and -- because that’s biggest hurdle in the completion is that first year.   
 
So, what we’re envisioning is this provides a model for them to start saving and do the financial 
literacy that will help them get through the rest of their undergraduates.  Their asset purchase is 
actually their tuition for their second year, I guess.   
 
Radah:  Okay.  So they save for the following year and then will save if they make it so that they 
will probably eligible for a more, at least in and of itself.  That’s one step for them.  Okay.  Okay. 
 
Michael:  Right.  But we’re new at this, so feel free to jump in if that doesn’t sound like not a 
good idea.   
 
Annalisa:  No.  I mean, from a resource center, I think that it sounds -- it has to be.  I think, 
really, what the application process, what they're looking for is that it makes sense for your 
organization or that it’s an argument that really make sense for your committees.  So it’s 
definitely not.   
 
There’s no one-size-fits-all, which actually  kind of leaves me to kind of open it up to other 
organizations on the line,  how are you defining success or how are you talking about success in 
your application as you develop them.   
 
So, the success was -- I mean, I’m sure it will look different in the housing context and then the 
small business.  Do we have…?  Maybe actually, you can quickly go through and see what is 
the balance of assets folder  that we have in the room. 
 
So,  Judith, if you don’t mind me calling on you, what is the asset focus that you guys are 
provide  at your organization?    
 
Judith:  We are actually on the three goals, home, business, and education. 
 
Annalisa:  Okay. 
 
Judith:  So we did have a mix.  But I have noticed from our current participants, the biggest, the 
majority of them are either in a home or business.  Education is not very strong here in this area 
that I’ve noticed.   
 
Annalisa:  Interesting.  I’m sorry.  Did someone wanted to add something?  
 



Radah:  Education is very strong, meaning in high school or going to college from high school?  
Or that it’s not a four, you know, even for about entering to college, that kind of thing?  
 
Annalisa:  I’m sorry.  Can you repeat the question?  Unfortunately, the sound was very muffled 
for me.   
 
Radah:  Yeah.  I’ve been called.  I’m out of town and the place I’m calling from is -- the 
cellphone cannot [inaudible] [0:36:06] is not very good place.  So never mind, you know.  You 
can ignore the question.   
 
Annalisa:  Okay.  Sorry about that.  Is there anyone else have wanted to share about success 
was like in their organization and how they're articulating it in their application?  
 
Radah:  Can anyone hear me?  [Inaudible]  [0:36:35] if everyone else was finished talking I just 
wanted to bring in from Intel  that I had -- this is Radah [inaudible] [0:36:44].  This is IDA for 
college education.  Am I audible?  Is it clear?  
 
Annalisa:  Yeah, it’s a little better for me.  I don’t…  
 
Radah:  Okay.  Waiting for the next meeting, I’ll talk outside to make it clear.  Okay.  Never 
mind.  I’ll just listen.   
 
Annalisa:  Oh, no.  I think, I mean was definitely able to hear you.  If you do want to share that, 
please do.  Go ahead.  If anyone else, and then of course, if anyone else has something they’d 
like to share to us, please do jump in.   
 
Radah:  Of course.  We had some students [inaudible] [0:37:32] harder to keep up with the 
monthly savings and so, that became a problem.  I just want to know [inaudible] [0:37:44] to 
those problems that [inaudible] [0:37:48] if we go apply.   
 
We had a small contribution on quality of students and so if we receive, so that they would be 
able to afford it.  So, they just keep missing their monthly contribution even though we 
reminded them.   
 
And then finally when they have to keep up, they had to put in $200 or something and they just 
didn’t have that money, so then we have to go out then.  I need a better method of reminding 
these students to contribute regularly.  That is [inaudible] [0:38:35] to work on.   
 
Annalisa:  Okay.  I want to share your comments around getting your IDA savers to contribute 
monthly and the challenges of working with them to do that consistently. 
 
Radah:  Yeah.  Yeah.  These are high school students.  When we call them, we end up talking 
with the -- at home .  And a lot of the parents are Spanish speakers.  They move their phone 



numbers constantly changed.  Some of them don’t pick up the phone and then, you know, even 
though I have someone who speaks in Spanish, I have to talk [inaudible] [0:39:20] speaking in 
Spanish.   
 
So it becomes a challenge and then they're moving out of the district, of the states or just 
dropping out.  We don’t know what happen to them.  So, I need to have a method for removing, 
for removing the tuition and for replacing the students who have left.  That is something I’ve 
learned over the life  of this program.   
 
Annalisa:  Okay.  I think that’s a really important question, actually, which does come up in 
project design.  And we are going to have another session on project design.  So I’d actually 
kind of really encourage you to bring that up in the next session where we’ll kind of talk a little 
more about project design.   
 
And if  I can redirect us a little bit more to  just again the funding piece and to see if there are 
any other questions or comments around  seeking out financial partners or raising the non-
federal cash commitment maybe from local resources or anything like that.  Does anyone else 
have any questions or comments around that?  
 
Radah:  I had a question again.  This is Radah.  As a [inaudible] [0:40:51] application, did we 
need to have kind of present a commitment from the financial institution?  That is they are very 
informed we have a high level of agreement, of some kind of the agreement that they want but 
they don’t have 100% confirmation.  How is that viewed ?  
 
Annalisa:  I would have really strongly encourage you to make sure you have 100% 
commitment from your -- this is whoever is providing.  Is this the person that’s providing or the 
entity that’s providing the non-federal cash commitment or is it the--? 
 
Radah:  No.   
 
Annalisa:  So this is the non-federal cash commitment? 
 
Radah:  Yeah, the matching component for the [inaudible] [0:41:36].  Yes.   
 
Annalisa:  Yeah.  I think that definitely your application is always going to be much stronger if 
you have a 100% commitment.  I think it’s gone very competitive each year and each cycle, and 
so having that 100% commitment before with your application is the key.  We actually-- 
 
Radah:  So in terms of the letter. 
 
Annalisa:  In terms of a letter, so there are some specific -- this 2015 funding opportunity 
announcement has specific guidance on how to document the non-federal cash commitment 
which they outlined on page 24.  And I will also kind of direct you to the AFI Resource Center 



website.  It has a couple of resources on how to do, how to -- it just kind of breaks down I guess 
how to document a non-federal cash commitment based on the type of organization that it’s 
coming from.   
 
So, earlier, we talked a bit about whether it’s coming from a government institution and some of 
the requirements around that where you would have to have a balance sheet, kind of indicating 
that the funds can be used for the project.  A letter, on official government letterhead from a 
signing authority, also along with other two documents you would need. 
 
But again I would really kind of encourage everyone to look at page 24 of the funding 
opportunity announcement as well as look at the Resource Center website to get the specific 
details of what all needs to be documented.   
 
Radah:  Okay.   
 
Annalisa:  And so, just moving back to funding and building, and securing your funding, has 
anyone else seen, had any successes with using local resources?  I know that we talked a little 
bit about using tax credits so far.  We had talked about using institutional funding.  Has anyone 
had any other ways that they’ve raise a non-federal cash match?  
 
Mark Burns:  Hello.  This is Mark Burns.  I’m also in on the call but Richard Baker with the 
Community Action Partnership is the one who registered for this call.  I have been just listening 
but I did want to say that we also have approached organizations like the Rotary Club, and one 
of our staff has also through that secured commitments for the match fund to do that. 
 
Annalisa:  Oh, that’s great.  That’s all private firming.  That’s wonderful.  So, do you have any 
other questions around raising the non-federal cash match?  Okay.  And then maybe to go back 
to financial institution partners.   
 
We talked a little bit about developing MOUs to formalize those relationships and kind of craft 
those relationships and the application.  Does anyone have any questions about how to 
articulate those relationships and their application, or how to go about furthering or building 
relationships with financial commission partners?   
 
Judith:  I just had a question.  This is Judith of CAP San Bernardino.  I had a question.  Someone 
earlier mentioned, I believe they mentioned Citibank.  In my previous experience, they stopped 
working with IDA but I’m not sure if maybe they changed their mind, if they're working with 
them again.  Can somebody put us on that? 
 
Monica:  This is Monica.  I’m the one who mentioned that.  I can get back to you because again, 
I’m sort of like a transition person, transitioning into doing the program.  There’s somebody out 
who’s working on it and I can verify that for you.  Maybe I can get your information later.   
 



Judith:  Sounds great, Monica.  Any information you can give me, that would be great because 
my previous experience with Citibank is that they were very consistent with IDA balance 
reporting, things like that.  And one point, I guess they stopped working with IDA but I’m not 
sure if maybe they start it up again.  I’m not sure.  I’m out of that loop.   
 
Monica:  Yeah.  I have no idea if it’s like a local thing.  I’m not -- could you give me your first 
and last name?  
 
Judith:  Yeah, I’m Judith Farnham.   
 
Monica:  Judith, okay.   
 
Judith:  And I’m with Community Action Partnership at San Bernardino County.   
 
Monica:  Great.   
 
Annalisa:  If you’re okay with that, I can connect you guys via email.   
 
Monica:  That would be great.   
 
Judith:  That would be awesome.  Thank you.   
 
Annalisa:  Does anyone else have any insights they want to share from there banking 
relationship?   
 
Judith:  One more question.  Does anybody have any experience working with credit unions?  
My previous experience, we did have a credit union but I don’t know if they still kind of work 
in the same way or not.  I get to get down out of the loop on that one, too.   
 
Annalisa:  So this is Annalisa again.  This is the kind of response here that you’re -- we’ve 
definitely seen that vary and I’ve seen at the Resource Center across application but kind of just 
depends on the region.   
 
I think something that we’ve seen that credit unions.  I mean they also are actually eligible to 
apply for AFI, so they are a good resource to reach out too and is actually a natural partnership 
there if you do have a credit union that might be more willing to work with you.   
 
Judith:  Yeah, that would be great.  Thank you.   
 
Female:  Hello.  This is the Housing Authority of the County of San Bernardino, and I have a 
question that was prompted from the CAP who were saying they were having trouble getting 
the reporting from Union Bank.   
 



And my question is just out of our own experience, I was just wondering is it feasible just to get 
copies of the statements directly from the participants in the IDA program or does it have to 
come directly from the bank?  
 
Judith:  This is Judith over at CAP San Bernardino.  I’m the one that brought that up.  But you 
think , in my experience so far, like I said the bank does not send out their monthly statements 
to us.   
 
Now, when the participants opened the account, I do give them a letter, they take it to the bank.  
And in that letter, it says that we should be receiving statements.  The statements should go to 
the participant at home and we should receive a copy here at our office but that does not 
happen.   
 
Now, I’ve asked my IDA participants to send me those statements, get them when they get 
them but they don’t always -- they're not always on top of that.  I kind of have to be on top of 
them but they don’t always send them in, so it’s kind of hit and miss.   
 
Female:  Okay. 
 
Judith:  Now, the other thing with the Union Bank, what they have told me is that if the 
participants set direct deposit through their employer and they're making consistent deposits 
on a monthly basis, under that circumstance, they will send out monthly statements.  But again, 
they go up to these participants’ home, they don’t come to me.   
 
Female:  Okay.   
 
Annalisa:  Judith, could you describe again the nature?  What type of accounts because I think 
they're actually pretty unique accounts that are we encourage or AFI programs to set up.  I 
think that they're kind of similarly called like facility and account.  I might be getting that term 
wrong, but that -- are these just accounts do not have access to the account of your IDA savers 
at all?  
 
Judith:  Well, as long as the banks set up this up correctly, the participants should not have any 
access to this account other than making deposits.  The only way they can make a withdrawal -- 
or under the way our program is structured is that they have to have a letter specifically from 
me or the manager of the program to make withdrawal, and they have to take that letter to the 
bank.   
 
And it specifically says they are authorized to make a withdrawal.  Other than that, they should 
not have access either online or through an ATM.  They should not get an ATM card.   
 
Annalisa:  Okay.  And that doesn’t sound that your financial partner is doing that.   
 



Judith:  Well, I have noticed when I came in, some accounts word that up wrong because I did 
noticed some participants did give me statements that they obviously fold  from online.  And I 
know in the past, maybe a teller set up the account wrong and gave them an ATM card, which 
should not have happened either.  But as of late, I haven’t seen those types of mistakes but 
they're with our older accounts.   
 
Annalisa:  That’s a really interesting kind of problem that you bring up in terms of like how the 
accounts are created in the get-go.  Does anyone else have anything, any stories to share on how 
the went about setting up the bank accounts for their savers initially?  
 
Do any of our first time applicants have any thoughts on?  Or do you already have mechanisms 
in place to create or write account with your financial institution partners?  Does everyone have 
a good handle on that?  
 
Okay.  Well, we’re coming out on just about 50 minutes of the call.  We’re close to the end.  I 
would just like to say it again to any other questions around our topic today, which is funders, 
financial institution partners, and raising a non-federal cash commitment.  So if you don’t any 
other questions on the next couple of minutes, we can definitely end this call early because I’m 
sure there’s a lot of application writing works that you guys need to get to.   
 
Michael:  This is Michael.  I have a question about other partners.   
 
Annalisa:  Sure.   
 
Michael:  Their institution is not a 501C3 but our foundation is, and I know that we can apply 
jointly.  But I’m wondering how much of a role the foundation needs to have in actual turning 
out of the project, and how advanced or how involved their involvement needs to be in order to 
be a partner?  
 
Annalisa:  That’s a great question.  I think it kind of depends on if that’s the relationship that 
you guys will have to kind of determine and establish some guidelines around.  So, I don’t 
think that AFI doesn’t have any specific guidance on  what that balance of control needs to be, 
so that’s entirely up to  the applicant to kind of decide how to articulate it and to set up the 
project.  But does anyone else on the line have a similar situation that they can share some 
insights from?  
 
Radah:  Yeah, I can.  This is Radah.  What happens is the way it’s going to impose  is that 
around the students, they join the college of their choice.  They are going to be setting up the 
money into a check because the private institution companion  that many of them place  and 
then the federal money in another place.   
 



[Inaudible]  [0:55:31] entity and universities, one belongs to asset [inaudible] [0:55:38] business 
instead of federal money go and the price money is the foundation.  So, as long as the two units 
work together, it’s fine.  So the [inaudible] [0:55:53] two check moving in half .   
 
Annalisa:  Great.  Great.  Thanks.  Like I said, we’re almost at the end of the hour.  Does anyone 
else or is there any other question?   
 
Michael:  Can you estimate how many applications they do set to anticipating the computation?  
 
Annalisa:  Unfortunately, yeah, that changes so much every year that it’s really kind of hard to 
give the actual number.  But the one thing -- we do encourage people to always, it’s better to 
apply.  We encourage people to apply during your first cycle of the first deadlines in the 
application cycle, if that make sense.   
 
Radah:  When is the next one?  
 
Annalisa:  Sorry?  Who did…?  Michael, did you have?  Go ahead. 
 
Michael:  I was just asking.  This is the first cycle, this one in June?  
 
Annalisa:  Yeah.   
 
Michael:  Okay. 
 
Annalisa:  So, yeah.  And then Radah, you had a comment?  
 
Radah:  When is the next phone call ? 
 
Annalisa:  The next deadline will be October. 
 
Radah:  Is that only if -- the individual need for application or [inaudible] [0:57:34] quota for 
accepting [inaudible] [0:57:38] and the first and second?  Or is the second one just going to take -
- get the application for the first time?  Are they independent?  How do they work?  
 
Annalisa:  I don’t think you’ve moved on to the -- so if you would have to apply for each 
deadline.  Each deadline is kind of considered as standalone.  But if you, for example, I think 
what I understood to your comment is if you don’t make it in the June, do you automatically get 
considered for October?  Did that understand that correctly?  
 
Radah:  Can we resubmit it?  And will it be considered on a new  model--?   
 
Annalisa:  Yeah.   
 



Radah:  I was talking about.  Okay. 
 
Annalisa:  Yes, you can resubmit for the other deadline.  Yeah.   
 
Radah:  Okay. 
 
Annalisa:  All right.  Well, thank you, everyone for joining today.  If you had any further 
questions, please feel free to contact us at the AFI Resource Center and we, in ambition to doing 
these group based sessions, also do provide one on one technical assistance.  So if you have 
more intricate detailed questions and just want to talk about with one of our technical assistance 
providers, such as myself, you are welcome to contact us and set up a time to talk further.   
 
And we hope that you’ll join us for the next session and kind of come ready to talk a bit about 
project deadline.  All right.  Thank you, everyone, for joining. 
 
Radah:  Thank you.   
 
Judith:  Thank you.   
 
Michael:  Thank you.   
 
Female:  Thank you.   


