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This worksheet will help you get a handle on the number of potential AFI project participants in your target population that you will have to reach out to in order to meet the goals set out in your proposal. The figures used in the worksheet are derived from over 5 years of OCS collecting data from AFI grantees about their activities and outcomes, which informed the AFI Performance Management Framework. 
Tracking these performance indicators allows you to see if you are on track to meet your individual project’s performance outcomes, and how your project will feed into the performance outcomes of the entire Assets for Independence Demonstration Program. See http://www.acf.hhs.gov/programs/ ocs/afi/afihome.html for more information about the AFI Performance Management Framework.
In this worksheet, you will use the figures calculated in Steps 1-5 to fill out the Participant Funnel figure here.
The Participant Funnel
	_________ People attend IDA orientation
(Indicator 1.C)





	_________ IDAs Opened
(Indicator 1.B)




	_________ AFI project participants complete 
financial education
(Indicator 2.A)
	_________ AFI project participants complete 
asset-specific training
(Indicator 2.B)




	_________ Assets Purchased
(Indicator 1.A)





Step 1: AFI Performance Indicator 1.A
AFI Performance Indicator 1.A is the number of AFI project participants who complete their overall asset purchase.
	Formula
	Target for End of Project Period for Grantees with a Maximum Match of less than $1,500
	Target for End of Project Period for Grantees with a Maximum Match of equal/more than $1,500

	[(Grant Amount x 85%)/Match] 
x Goal
	[(Grant Amount x 85%)/Match Cap] 
x 85%
	[(Grant Amount x 85%)/Match Cap] 
x 100% 

	Example
	$1,000 Match Cap
	$2,000 Match Cap

	Grantee with a $100,000 
AFI grant 
	($100,000 x 85%) = $85,000
$85,000/$1,000 = 85
85 x 85% = 72.25
Target = 72 
	($100,000 * 85%) = $85,000
$85,000/$2,000 = 42.5
85 x 100% = 42.5
Target = 43 


Calculate Indicator 1.A for your Project
	
	$_________ Match Cap

	$____________ AFI grant 
	($__________ x 85%) = $_________
$__________ /$__________  = _______
_______ x ___% = ________
Target = ________ 



Step 2: AFI Performance Indicator 1.B
AFI Performance Indicator 1.B is the number of IDAs opened.
	Formula
	Average Grantee Result
	Best Practice Grantee Result
	Target for End of Project Period

	The target for participants who complete their overall asset purchase (1.A) x the ratio of the number of clients opening an account to the number closing an account
	
1.A x 2.5
	1.A x 2.2
	1.A x 2.35
(2.35 is the midpoint between average and best practice grantees)

	Example
	$1,000 Match
	$2,000 Match

	Grantee with a $200,000 AFI grant
	145 x 2.35 = 340.75
Target = 341
	85 x 2.35 = 199.75
Target = 200


Calculate Indicator 1.B for your Project
	
	$_________ Match

	$____________ AFI grant
	(1.A) ________ x 2.35  = _______
Target = ________


Step 3: AFI Performance Indicator 1.C
AFI Performance Indicator 1.C is the number of people engaging in program activities that prepare them to enter into the savings program.
	Formula
	Average Grantee Result
	Best Practice Grantee Result
	Target for End of Project Period

	The target number of IDAs opened during the reporting period (1.B) x the ratio of the number of clients attending orientation to the number opening an account
	1.B x 2.5
	1.B x 2.2
	1.B x 2.35
(2.35 is the midpoint between average and best practice grantees)


	Example
	$1,000 Match
	$2,000 Match

	Grantee with a $500,000 AFI grant
	848 x 2.35 = 1,992.8
Target = 1,993
	501 x 2.35 = 1,177.35
Target = 1,177


Calculate Indicator 1.C for your Project
	
	$_________ Match

	$____________ AFI grant
	(1.B) ________ x 2.35  = _______
Target = ________



Step 4: AFI Performance Indicator 2.A
AFI Performance Indicator 2.A is the number of AFI IDA participants who complete economic skills classes.
	Formula
	Average Grantee Result
	Best Practice Grantee Result
	Target for End of Project Period

	The target for participants who complete their overall asset purchase (1.A) x the ratio of the number of clients attending financial skills training to the number making an asset purchase
	1.A x 1.7
	1.A x 1.2
	1.A x 1.45
(1.45 is the midpoint between average and best practice grantees)

	Example
	$1,000 Match
	$2,000 Match

	Grantee with a $200,000 AFI grant
	145 x 1.45 = 210.25
Target = 210
	85 x 1.45 = 123.25
Target = 123


Calculate Indicator 2.A for your Project
	
	$_________ Match

	$____________ AFI grant
	(1.A) ________ x 1.45  = _______
Target = ________


Step 5: AFI Performance Indicator 2.B
AFI Performance Indicator 2.B is the number of AFI IDA participants who complete at least 2 hours of asset-specific training.
	Formula
	Average Grantee Result
	Best Practice Grantee Result
	Target for End of Project Period

	The target for participants who complete their overall asset purchase (1.A) x the ratio of the number of clients attending asset-specific training to the number making an asset purchase
	1.A x 1.4
	1.A x 1.1
	1.A x 1.25
(1.25 is the midpoint between average and best practice grantees)

	Example
	$1,000 Match
	$2,000 Match

	Grantee with a $500,000 AFI grant
	361 x 1.25 = 451.25
Target = 451
	213 x 1.25 = 266.25
Target = 266


Calculate Indicator 2.B for your Project  
	
	$_________ Match

	$____________ AFI grant
	(1.A)______ x 1.25 = ________
Target = _______
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